Post-application document

Chronology — new Cairns boat ramp through to 31 Oct 2018

Date or
period

Event

Remarks

2011

Publication of GHD 2011 demand forecasting
study

"The Northern Region is experiencing on-
going population growth, particularly in the
Cairns and Townville areas. "The Cairns
area is a "low demand recreational boating
catchment" (in 2011) --indicating that by
comparison, Townsville heeded attention
as a priority.

The 2011 study recemiviended (on Cairns'
north side) Kewarra Beach west of Taylor
Point for a new boating facility. Later more
detailed examination by TMR ruled out this
site.

The 2011 study recommended upgrade of
the Tingira Street facility in the Cairns port
area.

The 2011 study recommended upgrade of
the Redbank/Packers Camp facility
(subsequently done).

11 Aug 2014

TMR conducted an investigation of the
proposed Taylor Point (Kewarra Beach) boat
ramp site

The investigation found few options for a
boat ramp without continual extensive
dredging. The recommendation was the
Taylor Point site was unsuitable for a boat
ramp facility.

17 Apr 2015

Opening into usage of Stage 1 of the
Townsville Recreational Boating Pari

The new Townsville facility gained
statewide public attention from this date,
and started a (Cairns versus Townsville)
public demand by Cairns boaties for
equality in provision of new boating
launching capacity in Cairns.

27 Apr 2015

CRC supports expansionbf the Tingira Street
boating facility.

CRC offered to fund 90 new CTU parks to
support an additional four lanes, provided
the land was "provided by others".

13 Nov 2015

Ports North suggest Swailows Landing (in
Trinity Inlet upstrearn from Smith Creek) as a
possible future-ramp-site.

Swallows Landing has an existing barge
ramp. It is an extra 30 minutes at six knots
compared to Tingira Street in proximity to
the open sea.

In feedback to PN, TMR noted about the
Barron River: "You will know that the boat
ramp in the Barron River was upgraded
with a floating walkway — however that site
is not all-tide for access to the sea — and
thus falls into the ‘bandaid’ category — like
other minor ramps at the Cairns northern
beaches."

15 Nov 2015 -

I Discussion about ramp sites.

16 Nov 2015

TMR/CRC/PN have third meeting planning
about potential Cairns boating facility sites.
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18 Nov 2015

Site upstream (and south) of the Tingira Street
ramp via reclamation of mangroves identified —
marked up air photo.

This site noted as being of about the same
proximity to the open sea as the existing
Tingira Street ramp and that several other
sites in Trinity Inlet were all much further
upstream (and therefore remote from the
sea). Major mangrove reclamation at high
cost would be needed.

18 Nov 2015

TMR assesses depth access to several sites in
Trinity Inlet — all much further upstream (and
therefor remote from the sea) than Tingira
Street.

Reclamation near Tingira Sireet. Highly
suitable for depth access with no dredging
and short causeway:. NMajor mangrove
clearing needed -- at high cost.

Swallows Landing =-depth access
reasonable. Disiance from the sea a
problem. Mangrove reclamation for car-
trailer parking a problem.

Pipeline outiall site at intersection of
Chinaman and Fourmile Creeks. A further
two miles distant from the sea than
Swallows Landing. Depth access
reasonable. Mangrove reclamation
needed for car-trailer park.

Lot opposite Lyons Street Portsmith — OK
for land access but would require
considerable capital and ongoing
maintenance dredging. A long way up a
small creek with a significant bar in the
Chinaman Creek access channel.

The outcome of this depth and distance
from the sea assessment was that
reclamation (needed at three of the depth-
suitable four sites) was preferred at the
closest of the three sites — Tingira Street.
The deciding issue was Tingira Street
being 30 minutes closer at six knots to the
open sea, than the other three potentially
suitable sites. Tingira Street would require
major mangrove reclamation at high cost.

3 Dec 2015

QG Get Involved web survey on statewide
boating facilities went live.

The web survey closed 30 Sep 2016. See
below. Extensive submission received
from CAREFISH on 29 April 2016.

9 Jan 2016

6-12 Apr
2016

Weekend Post, Cairns — media article calling
for new Cairnhs boating facilities and doing a
detailed comparison with the new Townsville
Recreaticnal Boating Park.

An expansion at/near Tingira Street Cairns
proposed as one solution.

Quoted Cairns at the time having 21,923
registered boats compared to Townsville's
23,356 — and therefor equivalent facilities
need to be provided.

W Community Reference Group formed. TMR
I'reps present at meeting coordinated by Craig
Crawford MP (and staff), with councillors,
Minister Bailey, and CAREFISH

present.
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29 Apr 2016 | CAREFISH submits its lengthy Cairns region
submission on boating facilities to the QG Get
Involved web survey.

31 May 2016 | Community Reference Group meeting:

Attendees: Sandra Burke (TMR); Darryl Jones
(TMR); Barney Littlewood (TMR); Cr Terry
James; Cr Brett Olds; Cr Jessie Richardson;
Helius Visser (CRC); Bruce Gardner (CRC);
(FNQ Fishing Group);
(CAREFISH)

02 Jun 2016 | TMR/CRC reps inspect the north side of Half | Privately owned dand, likely to be

Moon Creek — vacant land end of Reed Road prohibitively expensive to acquire.
Significant mangreve clearing required.
Siltation issues identified

03 Jun 2016 | TMR/CRC reps inspect Ellis Beach — 100m 65 metres to deep water during low tide.
north of Surf Club

27 Jun 2016 | TMR funded for planning a major new boat
ramp to serve suburbs north of Cairns CBD

28 Jun 2016 | Community Reference Group meeting.

Attendees:

Craig Crawford MP; Andrew Talbot (EO);

Darryl Jones (TMR); Barney Littlewood (TMRY;
Cr Brett Olds; Cr Jessie Richardson; Bruce |
Gardner (CRC); (FNQ

Fishing Group); (CAREFISH).

22 Aug 2016 | TMR commissions hydrographic survey of
Yorkeys Knob area.

14 Sep 2016 | TMR receives completed hydrographic survey
of Yorkeys Knob area.

19 Sep 2016 | Cairns Post — media announcer_nent by Craig Concept diagram published in Cairns Post
Crawford MP — Yorkeys Kuiab (inside marina) | showing two four-lane boat ramps inside
announced as the site for a new northern YK marina.
beaches boat ramp -~ at an estimated $10.6
million

30 Sep 2016 | GQ Get Involved (staté-wide website survey on | Extensive written submission received
boating facilities cicses. from CAREFISH 29 April 2016.

The web survey went live on 3 Dec 2015.

17 Nov 2016 | TMR commerits on reported residents issues
(from residenis association)

24 Dec 2016 | TMR publishes the Recreational Boating The GHD study recommends YK as the
Facilities Demand Forecasting Study 2016 best site on the north side of Cairns for a
prepared independently by consultant GHD Pty | new boat ramp. This is a Priority 1
Ltd recommendation (for action as soon as

possible).
The demand study recommends
expansion of facilities at Tingira Street.
Stage 1 expand parking by 25 CTU at
existing ramp as a Priority 1. And expand
facility by 4 lanes and 90 CTU as a Priority
2 second stage.

Page 3 of 5
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6 Feb 2017 | TMR/YKBC meeting

5 May 2017 | YKBC initial email to TMR indicating members
reject inside marina siting option.

3 Jul 2017 TMR produces first "outside the marina"
concept option

18 Jul 2017 | TMR produces concept option inside YK
marina with only one six lane boat ramp at
west end.

21Jul 2017 | TMR receives extended hydrographic survey
outside marina.

3 Aug 2017 | TMR/PN/DNRM met by teleconference about | TMR agreed tc meet with YKBC asap to
YK boating facility discuss latest concept (single six-lane

ramp inside marina).

22 Aug 2017 | Media version of above single six lane ramp
inside YK marina prepared by TMR.

8 Sep 2017 | TMR writes formally to YKBC to determine
YKBC support for, or rejection of, single ramp
inside harbour.

21 Sep 2017 | YKBC writes to TMR rejecting proposal for a
boat ramp inside the marina — and offering (o
assist with selection of an alternate site.

1 Dec 2017 | Labor Party (in election campaign) annotnced b
$30m proposed extension to MIF with $5.5m
for in-water works at YK included.

Jan 2018 Following late 2017 election, Treasury - This funding allocation and election
allocates $30m to TMR for MIF extension, commitment is the formal direction for
including a $5.5m allocation for YK in-water TMR officers to proceed with the project
works. for a new boat ramp outside the marina at

YK. CRC not yet formally on side, however
no objections coming from CRC, which
supported the project via the 2016
Community Reference Group.

6 Feb 2018 | TMR received Minister Bailey's formal support
for the delivery of tizis eiection commitment

20 Mar 2018 | TMR/CRC officers meet in Cairns.

23 Mar 2018 | TMR provided details of the LGAQ/TMR CRC officer later used this advice in his
memoranduin ef understanding on joint June 2019 offer report to council, advising
delivery ot boat launching facilities. that there was nothing binding in the

LGAQ MOU. Thus, leaving it up to council
to make a decision on supporting the
project or not.

20 Jun 2018 | TMR/CRC officers meet in Cairns.

11 Jul2018. 1riiR's project update No 1 and FAQs'

3 Jul 2018 Response highlighting multiple issues to
member of the public

15Jul 2018 | TMR produces media-suitable concept plan for
outside marina option.
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18 Jul 2018 | TMR environmental assessment of Half Moon
Creek and Yorkeys Knob sites
24 Jul 2018 | TMR writes to CRC requesting concurrence for
a new boat ramp at YK outside the marina.
24-28 Jul Community display by TMR at YK shopping Every visitor invited to leave a written
2018 centre over five days comment. 63% of those 72 who chose to
leave a message were iri favour of a YK
new boat ramp.
26 Jul 2018 | Notes on community consultation 24-26Jul18
31Jul 2018 | Discussion of issue raised after community
consultation 24-28 July.
20 Aug 2018 | Project website updated.
21 Aug 2018 | Discussion about scale of facility in response
to media enquiry about Reed Rd, Trinity Park.
31 Aug 2018 | CRC writes to TMR requesting further sites be
investigated. CRC agrees in principle to be the
appointed manager for a new YK boat ramp.
5Sep 2018 | Redden Island site option discussed.
08 Oct 2018 | TMR writes to CRC responding to all CRC
issues and accepting CRC's provisional
agreement for the project to proceed.
17 Oct 2018 | TMR updates webpage with project overview
and FAQ's
Oct 2018 TMR produces internal comparison of facal
sites in Yorkeys Knob area.
Page 5 of 5
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Department of Transport and Main Roads

Taylors Point proposed boat ramp
Initial investigation report 11/08/2014
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TAYLORS POINT
PROPOSED BOAT RAMP INITIAL INVESTIGATION REPORT

In the 2014-15 Recreational Boating Program $100,000 funding was identified for a
feasibility study into a new boat ramp facility at Taylors Point, Trinity Beach. Based on
knowledge of the site the District had concerns over the viability of a facility at this
location due to the lack of water at high tide.

Site evaluation - 11th Auqgust 2014

An inspection was conducted by Anthony Draper (TMR) and Phil Mi¢cCarthy (TMR) on
11/08/2014 during a 0.17m low tide. The proposed facility site is-accessed via the
north-western end of Moore Road, Trinity Beach, from the end of the constructed
section of Moore Road the site is accessed off via a 300 metre single lane unsealed
track bordered by dense bush land. There are three existing boat ramp facilities in
close proximity, Blue water boat ramp approximately 4.5km, Palm Cove boat ramp
10.5km and Yorkeys Knob boat ramp 11.5km. Cairas Regional Council have recently
given approval for 19 exclusive residential lots adjacent to the access track which
would more than likely hinder the planning/coastructicn of this boat ramp facility.

Investigation

The high tide for the day was 2.67m, from this high tide mark (16°46'42.38"S
145°41'35.83"E), two routes were measured to the low tide water level.

e Route 1 heading NW 300 degrees, had a fall of 1% with the low tide water
level(16°46'38.40"S 145°41'25.26"E)230 metres from the high water mark for the
day, at this point looking No:th West the water appeared to be less than
300mm deep for atieast a another 80 metres.

¢ Route 2 Heading NW 330 degrees, had a fall of 1.6% with the low tide water
level (16°46'37.79"S-145°41'34.08"E) 150 metres from the high water mark for
the day, at this paini looking North West the water appeared to be less than
300mm deep for atieast another 100 metres.

Discussion

With the faii of between 1% and 1.6% there is very limited options for a boat ramp
without extensive dredging. The concern with the dredging is the distance required
to be dredged and the extensive sand banks, hence sand movement that would
resuit in the need for continuous dredging. At a District level alternate sites or
expansion to existing sites on the Cairns Northern Beaches continue.

Recommendation

RTI-1061 - Released Documents.pdf - Page Number: 7 of 377



The Taylors Point site is an unsuitable location for a boat ramp facility and no
further investigations are recommended for this site.

TP2. Access track
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TP3. High tide point looking NW

TP4. Route 1 ChGd
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TP5. Route 1 Ch120

TP6. Route 1 Ch230 - Low tide point, water appeared to be less than 300mm deep for at least
another 80'rnetres
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TP8. Route 2 Ch20
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TP9. Route 2 Ch60

TP10. Route 2 Chi00
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TP11. Route 2 Ch150 - Low tide point, water appeared to'be less than 300mm deep for at
least another 100 metres.
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From: Darryl Y Jones

Sent: Monday, 27 April 2015 3:17 PM

To: Peter G Wood

Cc: Anthony D Draper; Roger Priest

Subject: FW: Proposed Upgrades to Tingira Street - Recreational Boating Facilities

Peter,

Please see the below response from CRC on Tingira Street. Can you please advise of the tiiriing for
this so we can keep Council informed.

Thanks

Darryl Jones
Principal Project Manager (TIDS and Marine) | Far North District / Cairns Office
Program Delivery and Operations | Department of Transport and Main Roads

Floor 7 | Cairns Corporate Tower | 15 Lake Street | Cairns QId 4870
PO Box 6542 | Cairns Qld 4870

P: (07% 40457194 | F: (07) 40406380
M: [NR |

E: darrvl.i.iones@t'mr.qld.qov.au
W: www.tmr.gld.gov.au

From: @cairns.qld.govau]

Sent: Monday, 27 April 2015 3:08 PM

To: Darryl Y Jones

Cc: Anthony D Draper @cairns.gld.gov.au

Subject: FW: Proposed Upgrades to Tingira Street ~Recreational Boating Facilities

Hi Darrel
My apologies for the delay in responding toyour email below.

A meeting was held recently regarding ihe plans for the Tingira Street upgrade and the
following responses are provided.

1. Council supports thelinstallation of the proposed floating walkway but not at the
cenftre of the existingrarmps.
2. The position Councitwould like the walkway located is on the downstream side of the
existing ramps --see-plan.
3. This proposedirepositioning will be of benefit because ...
a. No requirernent for 3000m2 of land
b. No'requirement for 22 CTU spaces
c. Noreguirement to move the existing pontoon
d. NG'impediment to launching boats
4. Councilsupport the proposal to increase the ramp capacity by an extra 4 lanes
providedthe land is secured by others.
5. Council'will then support the construction of 90 CTU spaces at Council’s cost.

To facilitate budgetary planning within Council would you please supply an indicative time
table forthese two ramp up-grades

1. Tingira Street
2. Redbank Road

Many thanks
| Senior Investigations Officer
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Infrastructure Services | Cairns Regional Council

P: 07-4044 3348 | M:[""__ | F:07-4080 3837

E:

airns.gld.gov.au | W: www.cairns.gld.gov.au

Proposed
W EUEY
position

: A5 o e : -
From: Darryl Y Jones [Darryl.Y.Jones@tmr.qgld.gov.au]
Sent: Wednesday, 15 October 2014 11:42 AM

To: @portsnorth.com.au;

Cc: Anthony D Draper

Subject: Proposed Upgrades to Tingira Street - Recreational Boating Facilities

| refer to our recent meeting to discuss the proposed upgrades to the Tingira Street recreational
boating facilities. The Tingira Street site-is the primary recreational boating facility in Cairns and the
only one which is capable of sigrificant future expansion, with others constrained by availability of
suitable water depth.

The facility currently consisis of &5 lane boat ramp and pontoon. The proposal which is at concept
stage is to install a new floating walkway in the centre lane of the ramp, add an additional lane on the
southern side and relocate the pontoon to the south to avoid the new ramp lane. Please refer to the
attached plan.

The proposed works will’ significantly increase the throughput and total usage of the facility and hence
will generate additicnal car-trailer (CTU) parking demand. Based on the policy there would be a need
for an additional 22 CTU spaces on top of the current 75 CTU parking spaces to service the facility.

The land on which the existing CTU spaces are located is owned by Ports North with a lease to Cairns
Regionai- Caouncil. Based on initial review additional land to the south would be required to enable
additional'CTlU spaces to be provided. Depending on the design of the parking area and associated
circulation patterns the area of land required for 22 CTU's would be approximately 3,000m2.

As Tingira Street is the only area available in Cairns for significant expansion / new facility it would be
advantageous to long term planning to identify and preserve the land required for a new facility
adjacent to the existing one. This could take the form of a new 4 lane ramp and floating walkway,
which would generate the need for 90 CTU spaces with a land requirement of approximately
10,000m2. While this is not yet a funded project it is in the forward capital works planning.

Page 2 of 3
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With the above provided as a background can you please provide your organisations position on the
following:

1. The proposed upgrades to the existing in water facilities (refer to the attached plan);

2. CRC expanding the existing facility manager role to include the floating walkway;

3. Land (approx. 3,000m2) being made available for an additional 22 CTU spaces; Mmramm — is this
really nessessary — same number of ramps?

4. Construction of a sealed additional 22 CTU spaces (noting that TMR funds in water warks only);
Mmmmm is this really nessessary— same number of ramps?

5. Afuture new 4 lane and floating walkway facility adjacent or close to the existing facility; Only if it
can be demonstrated that it's required

6. Securing land (approx. 10,000m2) for the future facility: Indications are this will be very expensive
($1,000,000.00)

7. Construction of a sealed 90 CTU spaces to support a future facility (noting that TMR funds in
water works only); Only if TMR acquire the land

The Tingira Street area provides an exciting opportunity to provide public infrastructure in a central
location to support the large population of recreational boatiesin Cairns and with your support these
can proceed. Therefore can you please provide the abcve reguested response by 31 October 2014.

If you have any questions or queries please contact me to discuss.

Regards,

Darryl Jones

Principal Project Manager (TIDS and Marine)/| Far North District / Cairns Office Program Delivery and

Operations | Department of Transport and Main Roads

Floor 7 | Cairns Corporate Tower | 15 Lake Street | Cairns Qld 4870 PO Box 6542 | Cairns Qld 4870

P: (07) 40457194 | F: (07) 40406380
M . INR

E: darryl.j.jones@tmr.gld.gov.atu<mailto.darryl.j.jones@tmr.gld.gov.au>
W: www.tmr.qld.gov.au<http://wwwv.tmr.qld.gov.au/>

Page 3 of 3
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From: Roger Priest

Sent: Sunday, 15 November 2015 11:37 AM

To: @portsnorth.com.au' @portsnorth.com.au>

Cc: Prasenijit Z Bhattacharyya (prasenjit.z.bhattacharyya@tmr.qld.gov.au)

<prasenjit.z.bhattacharyya@tmr.qld.gov.au>; Raphael D Jadin <Raphael.D.Jadin@tmr.gld.gov.au>;

Michael J Swainston <michael.j.swainston@tmr.qld.gov.au>; @portsnorth.gld.gov.au'
@portsnorth.qgld.gov.au>; Anthony D Draper <Anthony.D.Draper@tmr.qld.gev.au>;

Damian M Colclough (damian.m.colclough@tmr.gld.gov.au) <damian.m.colclough@tmr.qld.gov.au>;

@cairns.qgld.gov.au>; Tonia C Cook <Tonia.C.Cook@tmr.gld.gov.au>;

Courtney B Moran <Courtney.B.Moran@tmr.gld.gov.au>; Paul A Brims

<paul.a.brims@tmr.gld.gov.au>; 'Brian N Thompson' <brian.n.thompson@msq.qld.sev.au>; Peter G

Wood <peter.g.wood@tmr.qld.gov.au>; Senarath Z Weerakoon

<Senarath.Z.Weerakoon@tmr.qgld.gov.au>

Subject: Cairns boat ramp locations

Thanks for your input to our meeting in October and for following up with Ports North’s (PN) position
in your email below. Raphael and | look forward to meeting with‘'you again tomorrow (Monday 1pm).

As discussed, the sites for potential provision of all-tide sheltzred-access are unrestricted. We can
jointly look wherever will fit the bill —and it may well be i stages over several years.

Thanks for the suggestion to consider Swallows Landing. it shows considerable promise for
development as part of the solution. As you have pointed out, boaties would need to travel an extra
30 minutes at six knots.

We are seeking advice on tenure there and should'have it before our meeting tomorrow. The actual
barge ramp appears to be a lands lease and Lot 1 ori SP222769. The foreshore land (strip either side
of the access road) appears to be a lands lease and Lot 151 on NR4172. We will need to investigate
the environmental issues/constraints/offsets for Swallows Landing. And also obtain a detail
hydrographic survey of the foreshore. Th¢ attached extract from Navy’s chart shows good water in
the creek and approaches but the need to access that good water via a causeway — as has been done
for the current barge ramp there.

You have advised the PN positicn is that in the unlikely event that foreshore land for a boat ramp
carpark was to be made available at Tingira Street it would be on commercial terms with Ports North
to receive full commercial retuin-on‘'the area use. This is understood completely and we need to
work with that as a starting paGint. Without being prescriptive as to how that might eventuate, the
three agencies (Cairns City Council, Transport and Main Roads, and Ports North) need to work
together — as they have inthe past for boating infrastructure — to find a way forward. If that means a
joint cab-sub, then so be it; This would be a relatively straight forward way to proceed as we share a
joint governing minister. There may be other ways to go forward — for inter-agency discussion.

As you know; we are-jointly facing a shortfall in our community service obligation to provide
adequate 2aii tide boat launching capacity for the growing Cairns population. The constraints on
where thosenew boat ramps go include shelter from waves in all weathers, foreshore parking land
(at the rate of 1 hectare per four lanes), proximity to the population base,road access, and dredged
or naturally deep (1 metre LAT) water access with reasonable distance/time to open waters.

Recent progress to cater for the Cairns boating community has included upgrade to the Yorkey’s
Knob boat ramp. All parties in that case needed to reach compromise positions to cater for the
boating public, cruise ship passenger transfer, and reassigned foreshore land (traffic, car-trailer
parking, bus parking, club activities). Also, as advised at our last meeting, the boat ramp at Packers
Camp (Redbank Road, Mackeys Creek) is being upgraded to four lanes. Upgrade of the current
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Tingira Street boat ramp is in progress to increase throughput and convenience by adding a floating
walkway. You will know that the boat ramp in the Barron River was upgraded with a floating walkway
— however that site is not all-tide for access to the sea — and thus falls into the ‘bandaid’ category —
like other minor ramps at the Cairns northern beaches.

These efforts on the north and south side of Cairns and at Tingira Street are welcome improvements
but fall well short of satisfying projected demand. We need now to focus on all-tide sheltered boat
launching capacity for Cairns and leave aside part-tide “band-aid” solutions. In terms of meeting the
current and projected demand, we need to assess potential sites with all-tide access that will service
the main Cairns population base. It appears from your research and ours, that Swallows Landing and

Tingira Street expansion need further investigation — in relation to both funding and feasibiiity. It
may be that both are needed to meet the 10-15 year demand forecasts.

Just a thought in relation to Tingira Street. There is no reason why any future use for-boat launching
there needs to be an expansion of the existing facility. It could well be a separate facility some
distance upstream (and therefore less “prime”).

Regards
Roger

Roger Priest

Manager (Boating Infrastructure)

Program Management and Delivery | Department of Transpori-aind Main Roads
Floor 17 | 313 Adelaide Street | Brisbane Qld 4000

GPO Box 1549 | Brisbane Qld 4001

P: (07) 3066 3781

M (wk){"® |

E: roger.priest@tmr.qld.gov.au

o T e (2

a0t aa°

From: @portsnarth.com.au>

Sent: Friday, 13 November 2015 8:55 AV

To: Raphael D Jadin <Raphael.D.Jadin@tmr.qld.gov.au>; Anthony D Draper
<Anthony.D.Draper@tmr.gld.gov.au>

Cc: Prasenijit Z Bhattacharyya <prasenjit.z.bhattacharyya@tmr.qgld.gov.au>; Roger Priest
<roger.priest@tmr.qld.gov.au>; @portsnorth.com.au>
Subject: RE: Demand forecast study - recreational boating infrastructure

Dear Raphael and Anthiony,

| note that | have accepted your meeting invitation for 11am Monday 16 th November but also have
another very.imperiant meeting at 10am that may delay me slightly.
In order to optimise our time at your meeting | wish to provide the following advice.

Withreference to the remarks below about Ports North Consultation we note that Ports North were
not consulted in any detail on the plans included in the GHD report to utilise 1 Ha of our scarce and
prime waterfront industrial land.

Your e-mail below and our meeting mid-October 2015 were the first I'd seen of plans to utilise a
significant area of our land for CTU parking expansions.

As per my advice in the meeting and previous discussions between our Michael Colleton and your
Daryl Jones, the Tingira Street land is NOT available for servicing an expanded public boat ramp
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facility and we suggest further examine other locations. We also advised that, in the unlikely event
that land was to be made available it would be on commercial terms with Ports North to receive full
commercial return on the area use. The GHD cost estimates in their report for land based
infrastructure do not reflect any consideration of the land value.

To aid your investigation of alternative options | advised at the meeting | would send information on
Swallows landing that we assessed for a previous Barge Ramp site selection study.
Please find attached relevant extracts.

| also advised at the meeting | would review and consider if there was any other Ports North Water
front land potentially available for this use and confirm that no such opportunitiesawvere identified.

Whilst I am happy to attend the scheduled meeting | would ask you to review the agenda with the
above clear position in mind.

Regards,

t.740523804 | m[NR || .7 40523843

Cnr Grafton and Hartley Streets Cairns Qld 4870 AUSTRALIA

@portsnorth.com.au

=N

=

@€ Poris North

www.portsnorth.com.au ===

Cairns | Cape Flattery | Karumba | Mourilyan | Skardon River/|'Quinte!l Beach | Thursday Island | Burketown | Cooktown

From: Raphael D Jadin [mailto:Raphaei.D.Jadin@tmr.gld.gov.au]

Sent: Wednesday, 4 November 2015 2:50 PM

To: @cairns.gld.gov.au

Cc: Anthony D Draper; Prasenjit Z Bhattacharyya; Roger Priest

Subject: Re: Demand forecast study - recreational boating infrastructure

Sorry about the delay ingetting this to you. As discussed at our last meeting in Cairns, attached is
the Northern Region firiai study report that incorporates the Cairns area about the demand for
recreational boating infiastructure and the lack of all-tide facilities in Cairns to cater for this demand
in to the future -'vp73-74 specifically mention the Tingira Street upgrade.

Council, part 2t ai-would have been involved in the consultation phase that was conducted by GHD
back in2010<12 that informed the priority sites and the final report.

If you tiave any questions about the report please contact myself or Roger Priest.

Thanks

Raphael Jadin
Principal Advisor (Boating Infrastructure)
Program Management and Delivery | Department of Transport and Main Roads
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Floor 17 | 313 Adelaide Street | Brisbane City Qld 4000
GPO Box 1549 | Brisbane City Qld 4000

P: (07) 3066 3612 | F: (07) 3066 3765

M: NR

E: 0

W: www.tmr.gld.gov.au

SEE SWALLOWS LANDING ATTACHMENT
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Swallows Landing - Layout

.,m,{.Google

aurecon
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Swallows Landing - Features

» 5km (2.7nm) due south of Duck Pond

* At maximum permitted 6 knots, an extra 30 mins of travel each way
* Narrowest point in creek is 120m

- Width at Swallows Landing 360m

» Depth unknown

» Portion 151 has a water frontage of aporoximately 200m and area of 170,000 m?
» Unsealed single lane access

» Extensive mangrove clearance required

+ Tenure requires confirmation (1961 survey)

- Currently used by army and wastewater outfall

* Existing hardstarid +ramp

aurecon
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From: Raphael D Jadin

Sent: Tuesday, 17 November 2015 4:15 PM

To: @portsnorth.com.au>; Anthony David DRAPER

<Anthony.D.Draper@tmr.gld.gov.au>; Prasenjit Z Bhattacharyya

<prasenijit.z.bhattacharyya@tmr.qld.gov.au>; Roger Priest <roger.priest@tmr.gld.gov.au>
@portsnorth.com.au>; cairns.gld.gov.au

Subject: RE: New recreational boating infrastructure in Cairns

Hello all,

Just a recap of our meeting yesterday and some actions to progress a new or expanded recreational
boating facility in Cairns.

e Ports North advised that it has no available strategic port land for expanded-or additional
recreational boating infrastructure.

e At present expansion of the Tingira St boat ramp car park is not feasikle//Port to provide a
formal position on port land at Tingira St.

e TMR/Port/Council will work together to investigate alternative sites for new/upgraded
recreational boating facilities to cater for current and futtire demand in Cairns.

e Portadvised it will provide a copy of the data captured/for the gar-trailer parking capacity at
Tingira St.

e Portadvised it will investigate the possibility of reclaiming mangroved area upstream from
the existing Tingira St port land.

e Council advised it will investigate land/tenure/access-at other locations upstream in Trinity
Inlet
- waste disposal site
- site at the end of the sewerage treatmeint g¢lant access road
- Swallows Landing (barge/boat ramp usedby the Navy)

e Council advised it will investigate additionailand adjacent to the proposed car-trailer park
and facility upgrade at Packers Camp.

e TMR will investigate/review avaiiable depth information for/to the proposed sites
(mentioned above), noting that hydirographic surveys may be necessary if published depths
aren’t adequate.

e TMR will advise need toe. meet again .

Thanks

Raphael Jadin
Principal Advisor (Boating irirastructure)
Program Management and Delivery | Department of Transport and Main Roads

Floor 17 | 313 Adelaide Gtrekt | Brisbane City Qld 4000
GPO Box 1549 | BrishaneCity Qld 4000

P: (07) 3066 3612 { 7 (0)) 3066 3765

M: |[NR 1

E: raphael.d.iadin@tmr.qld.gov.au

2 A

W: www.tmi/qld.gav.au
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From: Roger Priest

Sent: Wednesday, 18 November 2015 6:33 PM

To: Peter G Wood <peter.g.wood@tmr.qld.gov.au>

Cc: Senarath Z Weerakoon <Senarath.Z.Weerakoon@tmr.qld.gov.au>; Raphael D Jadin
<Raphael.D.Jadin@tmr.qgld.gov.au>; 'Brian N Thompson' <brian.n.thompson@msq.gld.gov.au>;
Michael J Swainston <michael.j.swainston@tmr.qld.gov.au>

Subject: Tingira Street Cairns - potential boat ramp site in mangrove area

Pete

Could you arrange preliminary feedback/comment please on the potential reclamationof a
mangrove site immediately joining and south of the Ports North currently owned frechcid land.
Ports North (Alan Vico and Michael Colleton) are also doing some parallel investigation.

See attached site identification image — pus embedded images below.

Revocation of FHA B would be required.

There is adequate depth of water (similar to the current Tingira Street beat ramp) — see chart extract
below.

Presume that Ports North would allow public access via a road through its freenhold land.

It appears (for your feedback) that the existing Ports North Tingira Steet/land was reclaimed from
mangroves without the need build bund walls.

CRC and PN and ourselves are investingating three or four potentiai sites — all the others are well
further upstream than this one have either boat travel time.cr cther limitations which indicate this
site to be preferred.

Given that we are looking for a site to cater for the next/20-15 vears of Cairns population and boating
registration growth, this investigation is of equivalent impertance to the Townsville Recreational
Boating Park project.

What is the approximate area involved.

Can you estimate a (very) approximate volunie nesded'to reclaim the site? And maybe compare this
estimate to the volumes typically available from maintenance dredging for Trinity Inlet — how many
years of maintenance dredging. Or would we bhe dependent on a capital dredging project?

Given that the site is self-limiting in area, being bounded by creeks and already reclaimed land, and is
part of a huge mangrove catchment, and cansidering the consequences for Cairns boating, how do
you rate the likelihood of revoking that relatively small section of FHA — and the likely offset
demands.

Would an option be to just extend the southern boundary of current Ports North land sufficient for
three hectares or so (three x4-lane ramps). Reclamation volume estimate for that reduced area.

Plus any other preliminary comments — pending advice from Ports North.
Thanks

Rog

Roger Priest

Manager (Beating Infrastructure)

Program’ Management and Delivery
Departmerit of Transport and Main Roads
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NOTE: ASSESSMENT NOTES ARE TYPED BETWEEN IMAGES BELOW

Roger priest
A ichee! Colltor; Raphael D Jein; Prosenit 2
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Cams potental ramp sies - depths Ivestgaton
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imace010.0n
magell1 ang.

Hello all
As promised, we have done some initial searching for depth information at several Cairns sites.
See comments below images for each site.

Looking forward to hearing from both CRC and PN,

Cheers
Roger

Roger Priost
Manager (Boating Infrastructure)
Program Management and Delivery
Department of Transport and Main Roads
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Saturday, January 9, 2016

Our boaties
left in cold

ONFIRMATION in today’s paper that
Cairns is officially the boating capital of
North Queensland is great news.

With the weather and tides today looking
ideal, local boat ramps will be absolutely
chockers.

But unfortunately, the state of boating
facilities in our great region is exceedingly grim
and all these boaties are going to contend with
the same recurring problems that have been
happening for years.

There is a boat registered for every six Far
North Queenslanders, while the Townsville
region has a boat registered for every severi.

In pure numbers terms, Cairns and surreunds
has 21,923 registered boats, while the Townsville
area has 23,356.

But Townsville has just opened arguably the
best boat-launching facility in the state, while
Far North boaties are left to centend with
woefully sub-par infrastructure.

The $25 million Townsville Recreational
Boating Park in South Townsville (pictured) is
amazing. Its long list of featuresincludes:

m Four, four-lane; hig, wideramps (16 in total)
with floating walkways;

W Parking for 360 cars-and-trailers (plus a
separate carpark tor-trailer-less cars);

W Multiple boat washes;

W Fishing platforms (including one with
disabled a¢cess);

B Security lighting, and;

W Public toilets.

Conipared to this “boaties’ heaven”, boat
ramps around Cairns are a hell on Earth.

Rutwhy? Cairns tips in just as much money in
boatiand trailer registrations per person as
Townsville does.

Yet our boaties have to put up with
inadequate parking, and so-called dual boat
ramps that are too narrow for two boats to be
safely launched and retrieved at the same time.

Not only that, if boaties do manage to find a
park and safely launch, far too often they are
returning to find cars broken into, gear stolen
and trailers vandalised.

nsd
Government

Page 1 of 1

The spotligiit now falls squarely on our two
local Mermbers of Parliament, Rob Pyne and
Craig Crawford to Kick down Annastacia
Palaszc¢zuk’s doar and demand Townsville’s
flashriew facility be replicated here.

if they don’t already know Cairns boating
facilities are sub-standard, it’s up to the public to
bombard these MPs with emails and phone calls
to let them know.

A great solution could be to use dredge spoil
toreclaim land and expand the existing —and
tired — Tingira St ramp.

Julian Tomlinson - julian.tomlinson@news.com.au
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Queensland

Government
Minutes
CAREFISH meeting
Date Tuesday, 12 April 2016 Time 5:00 pm — 5:45 pim
Place Barron River boat ramp
Chair Mr Craig Crawford MP, Member for Barron River
Minute taker Barney Littlewood
Attendees Presence
Minister’s Mark Bailey MP MB Present
Office
Minister’s Tim Shipstone S Present
Office
Member for Craig Crawford MP ccC Present
Barron River
Barron River Chris Rollason CR Present
EO
TMR Sandra Burke SB Present
TMR Barney Littlewood BL Present
CRC Cr Terry James TJ Present
CRC Cr Brett Olds BO Present
CRC Cr Jessie Richardson JR Present
CRC Helius Visser HV Present
CRC Bruce Gardner BG Present
CAREFISH KG Present
CAREFISH DH Present
CAREFISH BS Present
Task owner Action item Meeting Date due |Status

date

Agendaitem 1  Marine infrastructure community reference group.

Department of Transport and Main Roads

C:\Users\rzpries\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\GZHIZW QQ\2016-04-12_ CAREFISH meeting.docx
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CAREFISH meeting - Minutes

CC —introduced meeting. Spoke about lack of ‘strategy’ for marine upgrades in Cairns. Palm Cove
Ramp will be removed. Wants community input into identifying existing issues and priorities for
future funding, including potential sites for a new ramp. Proposed formation of local community
consultation group.

KG — what budget are we working with? Townsville has $25 million marine facility approved.
MB — TMR has $30 million over 2 years (state-wide) Marine Infrastructure Fund.

BG — CRC currently undertaking audit of existing facilities.

SB — TMR also seeking feedback through Marine infrastructure survey on ‘get invoived” website.

KG — Recreational boating is a tourism drawcard for FNQ. Current infrastructure not up to standard —
[ . Also leads to ramp rage — especially at Yorkeys Knob boat ramp.

DH — pontoon at Tingara St should be installed down middle of ramp to increase fficiency. It is
currently being installed on south side of ramp.

All — unanimous support for formation of a Marine Infrastructure Community Reference Group.

CC —aiming to have made progress on identification of priorities within three months.

BJL Provide Barron River EO with contact l 19/04/2016 |Complete

details of meeting attendees i

|
SB Provide Minster Bailey with feedback |L13/04/2016 |Complete

about proposal to install Tingira St
pontoon down middle of ramis.

©The State of Queensland, Department of Transport arid Main Roads

The contents of this document may not have been approved and do not necessarily accurately reflect the views of the meeting
participants or represent the adopted opinion or position oithie Department of Transport and Main Roads.

The distribution of this document, in whole or part, to individuals or entities for purposes other than internal departmental
purposes, is prohibited. Any unauthorised distributicn af this document may be a breach of copyright and/or a contravention of
the department's Code of Conduct

Page 2 of 2
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Transcript

Station: 4CA

Program: Mornings

Compere: John MacKenzie
Interviewee: Cairns Cr Brett Olds
Airdate: 15/04/2016

Duration: 4:44 minutes

JOHN MACKENZIE:

Here’s a little story out of the Post today — finding a location for a®boat ramp between
Yorkeys and Ellis Beach is the top priority for a new working group tasked with improving
boating infrastructure on the northern beaches. Craig Crawford hosted a forum with Main
Roads, with Minister Bailey, with Cairns councillors Brett Olds and Jesse Richardson and
key recreational fishing advisors to address what is referred to as “the embarrassing state of
ramps in the region”. Look, the fact of the matter is they’re looking for a place up there on
the northern beaches without much luck, although some people say ‘oh, it’s got to be next to
the jetty there at Palm Cove’, well the people at Palm Cove, well lots of them anyway, aren’t
so excited about that, it’s so pretty there and alsc of course there’d be a hell of a lot of car
parking issues if the ramp went in next to the existing jetty. Another suggestion acme through
that just south of Ellis Beach there’s an ideal area there where there’s a yacht club, but people
have said ‘no, it’s too bloody shallow’. And teyond that, beyond that it’s a bit of a desert
when it comes to ideas for a location Tor a replacement ramp for the old one at Palm Cove.
Now I’ve got councillor Brett Olds, he’s just recently been elected as the councillor for
Division 9. He’s on the line, g’day Brett.

BRETT OLDS:

How are you doing John?

JOHN MACKENZIE:

This is going to be 2 chaiienge for you and your colleagues, isn’t it?
BRETT OLDS:

Yeah, well it is but'you look forward to a challenge and hopefully we can find a pretty good
solution ¢crce we get organised.

JOHN MACKENZIE:

Well the only one that’s come up really with any numbers supporting it is there adjacent to
the jetty at Palm Cove. What are your thoughts on that one?

BRETT OLDS:

MEDIA REPORTING UNIT — DEPARTMENT OF THE PREMIER AND CABINET
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Transcript

Well yeah, my thoughts on that is...I actually think it could work but it has to be a two-
pronged attack. | know there’s been a lot of detractors out there saying it will take up parking
and parking is going to be an issue at Palm Cove whether you get another boat ramp there or
not. The current one has to go, everyone’s agreed that it’s unsafe and it’s got to go, but if we
can put a boat ramp on the north side of the jetty or somewhere in there, but make it so it
actually allows tenders to come in and we can get other [inaudible], I'd like the Quicksiiver
and that coming back in, if we could do it as two-pronged so you’re actually noi iust having a
boat ramp there for the recreational fishermen that want to go to Double Island and go
fishing, you can actually get the tenders coming in then all the restaurants and all the shops
there, they’ll be over the moon and you’ll find a lot of those people that were unhappy about
the boat ramp going there will actually now be over the moon. So...bui i*’m nct saying it’s
100 per cent that we can do that, but that’s what...we’ve just got tc get organised. Townsville
just recently got a $25 million dollar grant from the State Government tc get a boat ramp put
in, but what Minister Bailey told us was the difference between how they got that and why
we haven’t been able to yet is they were really organised. They got together...and that’s why
Craig Crawford came up with an idea to put a committee togethier and we’ve got some of the
fishermen from CAREFISH, [inaudible] from Bramfords, ohviously myself and Jesse
Richardson and Craig, so | really think that over the next two to three months we can come
up...we’re trying to find the best location. At the mement, Palm Cove is looking like it will
be it, but that doesn’t mean we’ll land at Palm Cove. Blit that’s...yeah, we’re talking about it
and we’re taking it seriously because if we can get some funding from the State Government,
it could be a big win.

JOHN MACKENZIE:

I’m just pleased that you’ve got Bailey coming out and saying “this is how it’s got to be
done, get organised like Townsville is/organised” and we’ve been hearing it for years. It just
seems to be so hard for us to be achieve that here. So this is music to my ears I’ve got to say
Brett. Look, obviously at this stage Palm Cove is very much being considered for the ramp.
You mentioned also clearly the marina concept. Now this is the Tony Richards idea, but
that’s going to cost a heck of & iot of money isn’t it?

BRETT OLDS:

Well yeah, | haven’t met with Tony yet. | need to get with him, I’ve been so flat out this last
week in different meetings and stuff, but I’m not thinking...the original talks, we weren’t
thinking about something as big as that, substantive. Because from what I’ve been told, and |
haven’t seen the-whale plan so it’s kind-of hard for me to comment so I’m not talking from
facts, I’m just talking from opinion so...l...from what we talked about the other day on
Tuesday and we met with Mark Bailey and then Craig Crawford and the fishermen is that it
would be a srnalier version of that if we do what we’re talking about. So it wouldn’t be
visuaiiy...yoi could still see Double Island from Palm Cove, whereas if you had a huge rock
wail, you’re'going to take out that vision of Double Island for half of Palm Cove. So I’d like
to learn more about what Tony’s vision is and talk about that, but what we’re talking about is
something much smaller...not so grandiose, but still enabling people to bring tenders and
potentially the boats back in, the Quicksilver boats and all those kind of things.

JOHN MACKENZIE:

MEDIA REPORTING UNIT — DEPARTMENT OF THE PREMIER AND CABINET || 2
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Transcript

Brett, this is very interesting but I’m running out of time sadly so we’ll have to take it up
again another day. But it’s been very interesting, thank you for this.

BRETT OLDS:
No worries, thanks for your time.

[ENDS]

MEDIA REPORTING UNIT — DEPARTMENT OF THE PREMIER AND CABINET
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From: BOG OUT Head Office

To: Boating Infrastructure

Subject: CAREFISH/Submission boating infrastructure 2016
Date: Saturday, 30 April 2016 11:20:18 AM
Attachments: Boat Ramps Main Roads Submission Apr 2016.pdf

<L .>> KL, >> <LK, D> <LK D> <L >> <L, >> << >> << >>
Sirs,

Please find attached our submission to the public consultation phase of the boating
infrastructure for Qld/Cairns region along with various ‘mud maps’.

Could you acknowledge receipt of this submission. Feel free to pubiish/call for further info.

Best regards

CAREFISH
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CAREFISH

CAirns REcreational Fishing Industries StakeHolders

29 April 2016

TMR
Public Consultation

boatinginfrastructure@tmr.qld.gov.au

(07) 3066 4025

Submission: Cairns Boat Ramps & Infrastructure

CAREFISH is a recreational fishing stakeholder lobby group that has interest in matters to do with fishing. We
comprise around 140 tackle shop owners and managers, charter and guide operators, boat hire, fishing journalists
and media, tourism providers, fishing club execs and marine based scientists etc and approach issues concerning us
constructively, usually presenting solutions/options.

We have made similar submission in the past via the 2010 GHD Consultation process (1.7.2010) & reviewed material
21.5.2013 for MP’s, and wish to contribute to this discussion once again.

Our region has NO signature boat ramp and current facilities are clearly lacking as outlined below. We believe
considerable expenditure in boating infrastructure is necessary to rectify various issues.

Cairns now has a Net Free Zone which represents increased investment and credential in our recreational fishing
potential by the State, and the provision of better facilities would add value to the State’s investment, and
encourage usage both from locals and tourists alike.

This should be seen as an opportunity for Cairns and should be supported by Local and State Governments.

It is understood there are currently approx 22,000 registered boats within the region, up from 20,000 in 2010 when
GHD conducted the last major public consultation, to which we contributed via SUNFISH.

History

The Cairns Region currently has about 12 public boat ramps in popular use that we wish to comment on (listed
below). There was one other prior to 2010, which was our signature ramp, located at the end of Spence St next to
the Marlin Marina (‘A’ finger), which was sold, presumably by the Port Authority, and dismantled and otherwise
developed. It was a large and popular ramp with ample parking, fuel, bait and tackle, toilet, pontoon, lighting and
was ideally located adjacent to the Air Sea Rescue headquarters and Cairns Game Fishing Club, both also sold, as
was the nearby Yacht Club that had beach launching facilities for small boats and a rough jetty for yachts.
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This all left a hole in local facilities which has still not been rectified. The Marina ramp mentioned was the choice
ramp used by the off shore boaters due to its conveniences and proximity to the ocean. Its closure put pressure on
the other off shore ramp at Yorkeys Knob, which is a constrained site and very short on parking etc. The Fearnly St
ramp also received higher traffic as an outcome, which is also short on facilities, parking etc and the congestion
problems increase proportionately with the volume of boat ownership.

The Tingira St ramp was developed but did not solve the problem, it is not popular with the off shore boaters. The
distance is considerably further from the ocean and there is a lengthy 6 knot ‘no wash’ zone to slow boaters, adding
journey time and fuel each way.

Further, the Palm Cove ramp has now been closed and this adds to congestion elsewhere. It was always considered
dangerous in anything more than very mild weather.

An additional ramp has been installed at Bluewater Marina (also known as Reed Road/Trinity Park ramp). This is used
as a backup for Yorkeys mainly because of both ramps suffer parking and congestion, lack of facilities etc problems.

The GHD consultation/review into boating infrastructure (2010/11) was a good indicative study for government to
use (and we suppose that study is relevant here) but we didn’t agree with all the assumptions regarding lanes per
registered boat, which for instance identified Cairns as in excess. This study predicted so many lanes per registered
boat capita based on a general usage, statewide formula. It did not take into account heavier traffic (maximum
demand) that is regularly experienced by off shore boaters, which is far more weather dependant, typical in Cairns
due to proximity to the GBR.

Since the sale of our main Cairns ramp, traffic is much heavier at the Yorkeys and Fearnley St ramps and a calm day
coinciding with a weekend sees boats backed up waiting to launch/retrieve sometimes approaching an hour. Parking
is scant and local residents have to put up with tow vehicles and trailers in their front yards and up the road almost
to a kilometer.

CAREFISH has studied this situation and could not see a silver bullet remedy, like an ideal location for a new and
large signature ramp, however there are smaller solutions. Each ramp has its own particular set of problems which
demand attention, and there is a strong case for additional ramps at Palm Cove and on Trinity Inlet.

However, we urge TMR to consult with locals before committing to any construction, to avoid costly and
embarrassing mistakes like the ill fated Barron River ramp pontoon from a few years back.

General notes

All boat ramps in the tropics should be well lit especially because of crocodile issues, eg Thomatis Creek ramp has 7
resident crocodiles within 100 metres. Two lights are a must to minimize shadow and also to keep one light going
when the other one fails. Lighting should be located as close to the waters edge as practical. Getting a boat out at
night when the ramp light is not working is dangerous and inexperienced users could end up in strife.

Pontoons should accompany ramps where practical to relieve congestion during loading/unloading and because
ramps in muddy creeks are often very slippery and dangerous.

Another common complaint is that where toilet facilities are in place, they are often locked, which makes you
wonder why they’re there in the first place. Toilets should be adjacent to the ramp and have a shower so the
paddling community can wash sand and salt off before getting in their cars. Sporting activities such as this should
definitely be encouraged.

Page 2





Cairns has NO PUBLIC JETTY, and this is amazing. Those with a yacht background bemoan the simple job of picking
up supplies, water, crew, repairs etc as a logistical drama in Cairns. Cairns has a reputation for this and many cruising
yachts go right past it these days especially after experiencing overzealous Port Authority staff waiving a fine in their
faces. Yachts should be able to stop alongside for a couple of hours without harassment and without having to
purchase a temporary birth. An ideal remedy for this exists in the Option 2 New Facility Dutton Street below.

Currently there are three main ramps used for offshore and coastal recreational use and various lesser ramps.
Without a signature, centre of town, major large ramp, we believe the region needs at least five smaller main ramps.

1. Yorkeys Knob Ramp (main ramp)
2. Cairns — Sugar Terminal Ramp (main ramp)
3. Cairns —Tingira Street Ramp (main ramp)

The other ones are mostly for inshore, up the creeks use except for the Palm Cove ramp which is dangerous and
currently closed.

Barron River — Adjacent Highway
Barron River — Machans Beach
Thomatis Creek — Holloways Beach
Palm Cove — Ocean (closed)

Blue Water or Reed Road
Edmonton — Trinity Inlet - 2 ramps

L o N U

10. Deeral area —Mulgrave and Russell river - 2 ramps

Location Notes & Observations

Location 1/ Yorkeys Knob Boat Ramp (main ramp)

This popular boat ramp gets hard use mostly by offshore boaters when the weather turns good. Unfortunately it has
the wrong gradient and the water depth at low tide is too shallow for safe launch and retrieval. This was a four lane
ramp but has lost ground to the Cruise Ship Terminal redevelopment and now only practically handles two boats at
once.

The south lane is better used by small tinnies or jet skis as it is very close to the break wall rocks, and it’s also the
shallower lane. If a larger boat tries to use it and misses the maneuver, it naturally has to reverse; almost all boats
reverse to port (prop walk), which is the wrong way relative to the rocks. This is frequent on busy days when larger
boats are forced to attempt this lane because of the ‘line up’ pressure. Boats reversing into rocks, and people out
pushing off with outboards running presents repeated dangerous situations.

The ramp gradient is not steep enough and the wet end not deep enough. Boats on trailers with bed runners as
opposed to rollers have trouble getting on and off as they are not able to float the transom without submersing the
tow vehicle. This is further exacerbated at low tide when trailers are high and dry at the bottom of the ramp. This
forces drivers to drive up the ramp and then reverse quickly and hit the brakes hard to get the boat to slide off. This
is obviously less than ideal. Also, trailers with rollers are usually higher. When a boat is driven onto these trailers the
bow rises up in the air and therefore the propeller ends up on the concrete. Often crew will be out of the boat
pushing with the motor going full scream, obviously very dangerous.

This ramp needs to be steeper and deeper. We discussed this with the committee doing a site inspection 2011 pre
repair. They agreed with the problem, and said they were going to rectify it and replace the lot, but the work ended
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up as a makeover, keeping and repairing the existing 2 lanes of decaying concrete, capping and adding shoulders, so
the gradient issue was never fixed, nor was it deepened. In fact the now capped ramp made it shallower!

As mentioned, parking is the other big issue with this ramp. Prior to the recent Cruise Terminal redevelopment, the
car/boat parking was 37 spaces and could have been doubled by rearranging the traffic lanes as outlined in the
attached sketches. But now charter bus spaces have further compromised space.

Congestion is an issue. I've been in a line up at this ramp of over 20, and had to wait almost an hour, and counted
well over 80 car/trailer combo’s parked, often in resident’s front yards, clearly unsatisfactory, especially when the
distant and archaic toilet is locked. This creates obvious friction and sometimes aggression.

The toilet block is a long distance away and is not lit internally. A new toilet and shower block near the water is
needed. Also the adjacent beach is used extensively by various outrigger and other canoe/paddle sports, adding to
the need and a new facility would certainly be an asset to the area.

The new pontoon is a good asset even though it removed a lane, however it is gated and regularly locked so people
have to climb around the barrier to access their boats, esp at night, a ridiculous situation.

Please note: if works are to be carried out on ‘ocean access’ ramps best to do it in the windiest time of year when
they are little used ie early winter, and do it quick to reduce inconvenience.

Location 2/ Sugar Terminal Ramp (main ramp) Fearnley St, Portsmith

This ramp is the other one used hard by offshore boaters because of its relative proximity to the ocean, since the
removal of the previous main Marina ramp. It functions reasonably well as far as gradient and depth is concerned
but issues exist ie the parking problem, lack of pontoon, no toilet and inadequate lighting. There are 43 park spaces
and maximum use requires double that.

This ramp is in the industrial/trawler area of Smiths Creek and has a reputation for interference/theft and security is
an issue. Cameras and increased Police presence should be considered.

This ramp is also constrained unless a strip of property could be purchased from the Sugar Terminal land owners.

Some possibilities regarding parking etc are shown on the plan.

Cairns is growing. If these two ramps were upgraded to recommendations, they would still not handle the current
pressure. New ramps must be considered, we’ve outlined two options here:

Option 1 - At Palm Cove (location 7)(future main ramp)

The Northern Beaches probably hold the greater amount of offshore boats, since they are the beaches ie proximity
to the ocean, and the population is in growth mode as cane farms are turned into subdivisions.

Palm Cove could possibly suit a mini ‘day marina’ with protected ramp within, north of the jetty to the headland. If
so it would become a Palm Cove icon, and a great tourism draw card. It could also help service the growing ‘cruise

liner’ trade and take congestion off the Yorkeys Knob site currently in use. Our advice is that GBRMPA would likely
oppose such a plan.

We studied this and believe all parties agree that something has to be done to replace the old ramp recently closed,
and a compromise might be a better approach.
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Therefore our recommendation is to remove the existing ramp and put a new two lane ramp on the other side
(north) of the popular Palm Cove Jetty, close to the jetty, which already acts to diffuse the exposed beach wave
action. Further wave protection would be required, possibly with the addition of more piles (low maintenance) or
wave break panels such as are in use with the Marlin Marina in Cairns.

Extra piles could also possibly accommodate floating pontoons along the lee side (northern) to better facilitate the
cruise liner potential passenger embarkment/disembarkment .

Option 2 — New Location Cairns Inlet Dutton Street (future main ramp)

Few areas remain where potential new ramps could be installed, particularly within reasonable proximity to the
ocean. We've identified one possibility at the end of Dutton St, which is along the main stretch of the Trinity Inlet,
between the Navy and the cruise liner terminal and loading docks, and currently having no real use other than
storing junk. It is an underutilized area about 100 metres long and 30 metres wide with adjacent underutilized area
allowing for further parking.

An ideal opportunity exists here to prepare for the future, and it’s probably the most cost effective. It is central, but
out of the way of tourism and adjacent Kenny Street area is quiet on weekends when most pressure would be
expected.

A three or four lane ramp here would resolve many issues, immediately and into the future. It may also be handy for
Naval use.

Most of the other ramps are either adequate, or in need of minor repairs which | have outlined below, but thoughts
to the southern corridor population boom should be considered.

Location 3/ Cairns Inlet — Tingira Street

Good facility but a pontoon is needed at the ramps edge, or down centre. Generally a boat is put into the water and
the tow vehicle is moved out of the way. This leaves the problem of what to do with the boat whilst the car’s being
parked. The existing pontoon is too far out to tie up to quickly, so kids and mums are left in the water holding the
boat out of the way of other users. We understand work is to commence on this ramp shortly that may rectify
problems.

As a further note, this is a VERY slippery, slimey and steep ramp and almost impossible to walk up at times. It needs
regular cleaning.

More popular with the inshore mob as it’s an extra 1.2 km at ‘no wash’ speed further away from the ocean than the
sugar terminal ramp.

Location 4/ Barron River — Highway Ramp

Great ramp. All works well and popular. We suggested a pontoon be installed some years ago but we definitely
didn’t design the one we got. Remember this river floods hard, so it'd be unwise to get too attached to this pontoon.

A better design would be a shorter fatter pontoon with 2 heavy poles on the upstream side and one downstream,
and the face of the pontoon on the upstream side be angled like a boat bow to help it ride up over the inevitable
logs. Maybe next time after this one gets washed away.

No toilet facilities whatsoever, but needed. Maximum use is about 25 boats and this is often the case on Sundays.
Go slow zone signage is needed as ‘hooning’ is regularly experienced regardless of proximity to bridge. No access to
the ocean can be expected via Barron River mouth without local knowledge (and luck) also boats have issues going
under the bridge at high tide.
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Location 5/ Barron River — Machans Beach

This, like the Thomatis creek Holloways Beach ramp is a local’s only ramp. It functions okay. It was used more often
when a small trawler fleet was moored close by. It is still used often and maximum use is about 5 boats at once.
Again this can’t be relied on for ocean access.

Location 6/ Thomatis Creek — Holloways Beach

This ramp is adequate for the use it gets. It’s popular with locals but could do with an extra light as being isolated
has a resident population of crocodiles, (about 7). A small pontoon would encourage the local kids to go fishing
instead of getting into mischief, and make it safer to launch and retrieve boats. It is not recommended for ocean
access without up to date local knowledge. Maximum use approximately 10 boats.

Location 8/ Blue Water / Reed Road

This ramp is well suited from a ‘locals only’ perspective. It has a good gradient, well lit, has a tap, but no toilet. It
can be pretty popular especially as people avoid the nearby Yorkey’s Knob ramp because of the parking problems.
However, the parking for this ramp is a long way away (over 100 metres). Parking is exacerbated by the new boat
club (adjacent) and it’s hard to see an easy solution.

This ramp could be widened to four lanes but the parking problem would need to be resolved before considering it a
back up main ramp. Also, it is in a residential area and perhaps not suited as a high frequency-use ramp (main ramp).

Location 9/ Edmonton — Trinity Inlet

There are 2 ramps in this area. The Speedway ramp, and the Redbank ramp. I'm not familiar with either of them but
a couple of calls to local Real Estate offices confirm others with opinions that might work need investigation and
further assessment, and we believe a Cairns Councilor is making a submission for Redbank. This area of southern
Cairns is the growth corridor and deserves attention. These reportedly cater for approx 30 boats each on busy days
which would indicate the area is in need of a ‘main type’ facility like the Tingira street example.

Location 10/ Deeral - Mulgrave and Russell

There are also 2 ramps in this area. I’'m not too familiar with these either. There is also a public jetty mainly used by
Franklin Island Cruises 0740316300 or 0428770877 (are they still operating?). The Mulgrave ramp has toilet
facilities, which is good but car parking and vandalism/theft is a big issue. So big in fact 2 businesses are in place to
secure store car/boat/trailers. This obviously needs to be addressed.

Unconfirmed reports indicate up to approx 70 boats can use this facility at one given day which gives rise to
warranting closer attention. The population of this area is low, but this high frequency use would be because the
Tableland population uses it via the Gillies Highway, and also the southern growth corridor of Cairns is getting closer.
This river does not offer great access to the ocean and the mouth is unsafe in windy and or low tide conditions, but
people will risk it if the options are not favorable. The creek itself is full of obstructions and could be well served with
some navigation aids.
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This concludes our submission. For further discussion please feel free to contact me.

Also CAREFISH is happy to distribute relevant information throughout its various electronic databases and media.
Best Regards

Paul Aubin

CAREFISH

paul@bogout.com

0418 772 751

PO Box 13 Cairns 4870
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CAREFISH

CAirns REcreational Fishing Industries StakeHolders

29 April 2016

TMR
Public Consultation

boatinginfrastructure@tmr.qld.gov.au

(07) 3066 4025

Submission: Cairns Boat Ramps & Infrastructure

CAREFISH is a recreational fishing stakeholder lobby group that has‘interest in matters to do with fishing. We
comprise around 140 tackle shop owners and managers, charter and guide operators, boat hire, fishing journalists
and media, tourism providers, fishing club execs and marine based s¢ientists etc and approach issues concerning us
constructively, usually presenting solutions/options.

We have made similar submission in the past via the 2010 GHD Consultation process (1.7.2010) & reviewed material
21.5.2013 for MP’s, and wish to contribute to this discussicr orice again.

Our region has NO signature boat ramp and current facilities are clearly lacking as outlined below. We believe
considerable expenditure in boating infrastructure iz inecessary to rectify various issues.

Cairns now has a Net Free Zone which represenits.increased investment and credential in our recreational fishing
potential by the State, and the provision of better facilities would add value to the State’s investment, and
encourage usage both from locals and tourists alike.

This should be seen as an opportunity-for Cairns and should be supported by Local and State Governments.

It is understood there are currentiy appiox 22,000 registered boats within the region, up from 20,000 in 2010 when
GHD conducted the last major public consultation, to which we contributed via SUNFISH.

History

The Cairns Region cuirently has about 12 public boat ramps in popular use that we wish to comment on (listed
below). There was one other prior to 2010, which was our signature ramp, located at the end of Spence St next to
the Marlin Marina (‘A’ finger), which was sold, presumably by the Port Authority, and dismantled and otherwise
developed. It was a large and popular ramp with ample parking, fuel, bait and tackle, toilet, pontoon, lighting and
was ideally located adjacent to the Air Sea Rescue headquarters and Cairns Game Fishing Club, both also sold, as
was the nearby Yacht Club that had beach launching facilities for small boats and a rough jetty for yachts.
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This all left a hole in local facilities which has still not been rectified. The Marina ramp mentioned was the choice
ramp used by the off shore boaters due to its conveniences and proximity to the ocean. Its closure put pressure on
the other off shore ramp at Yorkeys Knob, which is a constrained site and very short on parking etc. The Fearnly St
ramp also received higher traffic as an outcome, which is also short on facilities, parking etc and the congestion
problems increase proportionately with the volume of boat ownership.

The Tingira St ramp was developed but did not solve the problem, it is not popular with the off shore boaters. The
distance is considerably further from the ocean and there is a lengthy 6 knot ‘no wash’ zone to slew-boaters, adding
journey time and fuel each way.

Further, the Palm Cove ramp has now been closed and this adds to congestion elsewhere. It was always considered
dangerous in anything more than very mild weather.

An additional ramp has been installed at Bluewater Marina (also known as Reed Road/Trinity Park ramp). This is used
as a backup for Yorkeys mainly because of both ramps suffer parking and congestion; lack of facilities etc problems.

The GHD consultation/review into boating infrastructure (2010/11) was a good indicative study for government to
use (and we suppose that study is relevant here) but we didn’t agree with all the assumptions regarding lanes per
registered boat, which for instance identified Cairns as in excess. This study predicted so many lanes per registered
boat capita based on a general usage, statewide formula. It did not take into-account heavier traffic (maximum
demand) that is regularly experienced by off shore boaters, which isfarimore weather dependant, typical in Cairns
due to proximity to the GBR.

Since the sale of our main Cairns ramp, traffic is much heavier at the Yorkeys and Fearnley St ramps and a calm day
coinciding with a weekend sees boats backed up waiting to launch/retrieve sometimes approaching an hour. Parking
is scant and local residents have to put up with tow vehicles and trailers in their front yards and up the road almost
to a kilometer.

CAREFISH has studied this situation and could net see & silver bullet remedy, like an ideal location for a new and
large signature ramp, however there are smaller solutions. Each ramp has its own particular set of problems which
demand attention, and there is a strong case far additional ramps at Palm Cove and on Trinity Inlet.

However, we urge TMR to consult with{ocals before committing to any construction, to avoid costly and
embarrassing mistakes like the ill fated Barron River ramp pontoon from a few years back.

General notes

All boat ramps in the tropics shouldbe well lit especially because of crocodile issues, eg Thomatis Creek ramp has 7
resident crocodiles within 100.metres. Two lights are a must to minimize shadow and also to keep one light going
when the other one fails! Lighting should be located as close to the waters edge as practical. Getting a boat out at
night when the ramp-iightis not working is dangerous and inexperienced users could end up in strife.

Pontoons should accompany ramps where practical to relieve congestion during loading/unloading and because
ramps in muddy creeks are often very slippery and dangerous.

Another common .complaint is that where toilet facilities are in place, they are often locked, which makes you
wonder why they’re there in the first place. Toilets should be adjacent to the ramp and have a shower so the
paddling community can wash sand and salt off before getting in their cars. Sporting activities such as this should
definitely be encouraged.
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Cairns has NO PUBLIC JETTY, and this is amazing. Those with a yacht background bemoan the simple job of picking
up supplies, water, crew, repairs etc as a logistical drama in Cairns. Cairns has a reputation for this and many cruising
yachts go right past it these days especially after experiencing overzealous Port Authority staff waiving a fine in their
faces. Yachts should be able to stop alongside for a couple of hours without harassment and without having to
purchase a temporary birth. An ideal remedy for this exists in the Option 2 New Facility Dutton Street below.

Currently there are three main ramps used for offshore and coastal recreational use and various/iessar ramps.
Without a signature, centre of town, major large ramp, we believe the region needs at least five srnaller main ramps.

1. Yorkeys Knob Ramp (main ramp)
2. Cairns — Sugar Terminal Ramp (main ramp)
3. Cairns —Tingira Street Ramp (main ramp)

The other ones are mostly for inshore, up the creeks use except for the Palm Cove ramp which is dangerous and
currently closed.

Barron River — Adjacent Highway
Barron River — Machans Beach
Thomatis Creek — Holloways Beach
Palm Cove — Ocean (closed)

Blue Water or Reed Road
Edmonton — Trinity Inlet - 2 ramps

L o N U

10. Deeral area —Mulgrave and Russell river - 2 ramps

Location Notes & Observations

Location 1/ Yorkeys Knob Boat Ramp (main ramp)

This popular boat ramp gets hard use mostly by cffshore boaters when the weather turns good. Unfortunately it has
the wrong gradient and the water depth at low tide is too shallow for safe launch and retrieval. This was a four lane
ramp but has lost ground to the Cruise Ship Terminal redevelopment and now only practically handles two boats at
once.

The south lane is better used by small tinnies or jet skis as it is very close to the break wall rocks, and it’s also the
shallower lane. If a larger boat tries tc use it and misses the maneuver, it naturally has to reverse; almost all boats
reverse to port (prop walk), which is the'wrong way relative to the rocks. This is frequent on busy days when larger
boats are forced to attempt thisizne because of the ‘line up’ pressure. Boats reversing into rocks, and people out
pushing off with outboards /rurining presents repeated dangerous situations.

The ramp gradient is not steep enough and the wet end not deep enough. Boats on trailers with bed runners as
opposed to rollers have trouble getting on and off as they are not able to float the transom without submersing the
tow vehicle. This isfurther exacerbated at low tide when trailers are high and dry at the bottom of the ramp. This
forces drivers to drive up the ramp and then reverse quickly and hit the brakes hard to get the boat to slide off. This
is obviouslylessthanvideal. Also, trailers with rollers are usually higher. When a boat is driven onto these trailers the
bow rises up irr-the air and therefore the propeller ends up on the concrete. Often crew will be out of the boat
pushing with the motor going full scream, obviously very dangerous.

This ramp needs to be steeper and deeper. We discussed this with the committee doing a site inspection 2011 pre
repair. They agreed with the problem, and said they were going to rectify it and replace the lot, but the work ended
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up as a makeover, keeping and repairing the existing 2 lanes of decaying concrete, capping and adding shoulders, so
the gradient issue was never fixed, nor was it deepened. In fact the now capped ramp made it shallower!

As mentioned, parking is the other big issue with this ramp. Prior to the recent Cruise Terminal redevelopment, the
car/boat parking was 37 spaces and could have been doubled by rearranging the traffic lanes as outlined in the
attached sketches. But now charter bus spaces have further compromised space.

Congestion is an issue. I've been in a line up at this ramp of over 20, and had to wait almost an hour, and counted
well over 80 car/trailer combo’s parked, often in resident’s front yards, clearly unsatisfactory, especially when the
distant and archaic toilet is locked. This creates obvious friction and sometimes aggression.

The toilet block is a long distance away and is not lit internally. A new toilet and shower kicck nearthe water is
needed. Also the adjacent beach is used extensively by various outrigger and other carioe/paddle sports, adding to
the need and a new facility would certainly be an asset to the area.

The new pontoon is a good asset even though it removed a lane, however it is gated and regularly locked so people
have to climb around the barrier to access their boats, esp at night, a ridiculous situation.

Please note: if works are to be carried out on ‘ocean access’ ramps best to do it/in the windiest time of year when
they are little used ie early winter, and do it quick to reduce inconvenience.

Location 2/ Sugar Terminal Ramp (main ramp) Fearnley St, Portsmith

This ramp is the other one used hard by offshore boaters because of iis rzlative proximity to the ocean, since the
removal of the previous main Marina ramp. It functions reasonably vvell as far as gradient and depth is concerned
but issues exist ie the parking problem, lack of pontoon, no toilet and inadequate lighting. There are 43 park spaces
and maximum use requires double that.

This ramp is in the industrial/trawler area of Smiths Creek and has a reputation for interference/theft and security is
an issue. Cameras and increased Police presence should be-considered.

This ramp is also constrained unless a strip of pragerty could be purchased from the Sugar Terminal land owners.

Some possibilities regarding parking etc are showii-on the plan.

Cairns is growing. If these two ramgs were upgraded to recommendations, they would still not handle the current
pressure. New ramps must be consicderad, we’ve outlined two options here:

Option 1 - At Palm Cove (location 7)(future main ramp)

The Northern Beaches prabtabiyhold the greater amount of offshore boats, since they are the beaches ie proximity
to the ocean, and the popilation is in growth mode as cane farms are turned into subdivisions.

Palm Cove could péGssibly suit a mini ‘day marina’ with protected ramp within, north of the jetty to the headland. If
so it would become a-Palm Cove icon, and a great tourism draw card. It could also help service the growing ‘cruise

liner’ trade/and taike congestion off the Yorkeys Knob site currently in use. Our advice is that GBRMPA would likely
oppose such a pian.

We studied this and believe all parties agree that something has to be done to replace the old ramp recently closed,
and a compromise might be a better approach.
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Therefore our recommendation is to remove the existing ramp and put a new two lane ramp on the other side
(north) of the popular Palm Cove Jetty, close to the jetty, which already acts to diffuse the exposed beach wave
action. Further wave protection would be required, possibly with the addition of more piles (low maintenance) or
wave break panels such as are in use with the Marlin Marina in Cairns.

Extra piles could also possibly accommodate floating pontoons along the lee side (northern) to better facilitate the
cruise liner potential passenger embarkment/disembarkment .

Option 2 — New Location Cairns Inlet Dutton Street (future main ramp)

Few areas remain where potential new ramps could be installed, particularly within reasonabie jproximity to the
ocean. We've identified one possibility at the end of Dutton St, which is along the main stietch of tke Trinity Inlet,
between the Navy and the cruise liner terminal and loading docks, and currently having no real use other than
storing junk. It is an underutilized area about 100 metres long and 30 metres wide with adjacent underutilized area
allowing for further parking.

An ideal opportunity exists here to prepare for the future, and it’s probably the most cost effective. It is central, but
out of the way of tourism and adjacent Kenny Street area is quiet on weekends when most pressure would be
expected.

A three or four lane ramp here would resolve many issues, immediately and into the future. It may also be handy for
Naval use.

Most of the other ramps are either adequate, or in need of minor repairs which | have outlined below, but thoughts
to the southern corridor population boom should be considered.

Location 3/ Cairns Inlet — Tingira Street

Good facility but a pontoon is needed at the ramps edge, or-down centre. Generally a boat is put into the water and
the tow vehicle is moved out of the way. This leaves the problem of what to do with the boat whilst the car’s being
parked. The existing pontoon is too far out to tie tp te quickly, so kids and mums are left in the water holding the
boat out of the way of other users. We understand work is to commence on this ramp shortly that may rectify
problems.

As a further note, this is a VERY slippery, slimey and steep ramp and almost impossible to walk up at times. It needs
regular cleaning.

More popular with the inshore mon as it’s an extra 1.2 km at ‘no wash’ speed further away from the ocean than the
sugar terminal ramp.

Location 4/ Barron River — Highway Ramp

Great ramp. All works weliand popular. We suggested a pontoon be installed some years ago but we definitely
didn’t design the one we get. Remember this river floods hard, so it'd be unwise to get too attached to this pontoon.

A better design wouid be a shorter fatter pontoon with 2 heavy poles on the upstream side and one downstream,
and the face of the pontoon on the upstream side be angled like a boat bow to help it ride up over the inevitable
logs. Maybe next time after this one gets washed away.

No toilet facilities whatsoever, but needed. Maximum use is about 25 boats and this is often the case on Sundays.
Go slow zone signage is needed as ‘hooning’ is regularly experienced regardless of proximity to bridge. No access to
the ocean can be expected via Barron River mouth without local knowledge (and luck) also boats have issues going
under the bridge at high tide.
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From: Roger Priest

To: Andrew Elenitsas

Subject: Cairns area boat ramps

Date: Monday, 2 May 2016 7:32:05 PM
Attachments: Cairns area boat ramps 02May16.docx

ATT00001.htm

Andrew

See attached. Thoughts on Cairns area ramps as discussed.

Happy for you to pass on to Far North DD and staff.

Will try if [ can to hook into the 4 May Skype session. But don't count on it. Sateilite was

o~

out of service for last two days. Need the Skype meeting details as required {or an external

to TMR person on an [Phone (my external/private Skype account -|"* ~ N

INR

Can you pls acknowledge receipt of this message.
Cheers
Roger
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Cairns boating facilities – background/issues/thoughts

For internal TMR use only

Prepared 2 May 2016 – Roger Priest

(Not in order of importance)



· Need to encourage input from all sources 

· TMR (and Ports North and CRC) genuinely don’t have a longer term solution for Cairns area yet. 

· Really looking for ideas and input, which we can analyse and select the better ones to do feasibility studies and costings on.

· Have completed upgrades to Barron River and Yorkeys Knob in recent years.

· Short term, TMR is doing targeted upgrades to existing facilities. Packers Camp, Belleden Ker, Tingira Street.

· Looking at (but not committed yet) to upgrades at

·  Bluewater boat ramp – pontoon or floating walkway (likely to go ahead but need to complete feasibility and costing and RHM concurrence)- OK to say we are investigating. 

· Fearnly St.- lots of cooperation needed from PN and CRC. Land and foreshore tenure and availability issues. Need to facilitate a deal for more car-trailer parking (PN/CRC). TMR could help with in-water works (ramp and floating walkway). But not justified without more parking. 

· Have previously received advice (from Darryl Jones) to discard Buchan Point/Ellis Beach as a new ramp site. But can look again – and probably need to as its been mentioned recently. Need to set out the issues there – including parking, wave exposure, shallow foreshore. If the $ were cranked up to include a breakwater and  causeway to get deeper water or even dredging, would this put the site into a new perspective? Or is the land for parking ruling that out?

· Have looked at a new facility at Yorkeys Knob – but major issues on both land and water sides – so notionally put aside.

· Palm Cove too exposed. 

· TMR (longstanding state-wide) policy - if a harbour is developed there - is for DSD (on TMR advice) to place a requirement on the developer to include a public boating facility. However, given we are removing a TMR ramp, we could maybe do a 50/50 partnership contribution. Dependent on private developer to initiate. TMR couldn't construct a new harbour specially for a new public facility there. Unless govt came good with up to $100 million or so.

· North side of Cairns, on balance,not looking good. Due to lack of protected dredged access. Dredging the mouth of the Barron River and maintaining it is not an option. River prone to major floods.

· Same applies to coastal creeks and rivers on south side of Cairns. 

· Notwithstanding bright ideas from any source, the above reasoning brings us back to Trinity Inlet as the focus for a significant all-tide protected site for a new or major upgrade boating facility to service the whole Cairns area for the next 20 years.

· The new or upgraded site needs to have capacity well above what an upgrade to Fearnly St is likely to provide.

· There is a six knot limit in the port reaches of Trinity Inlet.

· The new or upgraded site needs to be on the. north side (easy driving distance for most Cairns residents) either downstream of Tingira Street, at Tingira Street, or say not more than an extra ten minutes by boat at six knots further upstream than Tingira St. That is, not more than about one nautical mile (2 km) upstream. 

· Packers Camp is not the answer as it is too far upstream, and Mackeys Creek is not all tide. 

· Hence the TMR/CRC/PN working group (two meetings held so far, with the next due later in May) is earnestly looking at Trinity Inlet options.

· This is hard yards as PN has rejected TMR’s proposal to extend the current Tingira St site and use up three to four hectares of PN reclaimed land. PN has said it needs all that Tingira St land and foreshore for future port commercial development. 

· Intend discussing ways to satisfy PN land/ foreshore needs at Tingira St and still do a boat ramp site their. Reclamation of mangroves involved with a new boat ramp site going either on the reclaimed land or the reclaimed land being swapped for an expansion of the current Tingira St facility. Have broached this idea with PN, but not yet had any feedback. Agenda item for working group meeting later in May. 

· May require a joint approach to our common Minister?  This idea supported by last ED(PMD) Ian Sturdy. 

· There is public interest in port foreshore near the convention centre. No feedback yet on this publicly floated idea from PN. No doubt we will get that at the May working group meeting (PN/TMR/CRC). 

· Need to respond actively and positively to the recent proposal for a politically sponsored public reference group. 

· Need to have realistic time and dollar expectations for a major new facility. As a reference, the Townsville Recreational Boating Park concept was hatched in 2010 and should be completed by December 2016. TMR still doing dredging. TCC still to complete half the car-trailer parking. Joint TMR/TCC cost  about $25 million with TCC the bigger partner. Not in the $25 million was the land, a govt decision to provide the land. Valued at $9.4 million. But no cash involved. Just offsetting arrangements for PoTL to release the land.

· In Townsville, a ‘bandaid’ interim solution was provided by upgrading the Barnicle St facility. There may be a parallel situation in. Cairns, if say Fearnly St was upgraded in the shorter term while a longer term new or major expanded facility is acquired and developed over several years. 

· The ‘only’ apparent short path to a major new facility is to negotiate with PN and CRC for land/foreshore adjacent the current Tingira St facility – with PN to reclaim an equivalent or greater area of mangroves at the upstream end of the current PN holding.

· Our minister needs advice from a combination of TMR and PN. A divided approach seems not acceptable.

· We need a way forward well ahead of the election cycle. So pressure is on now. We anticipated this pressure last year and started the working group with PN and CRC. 

· [bookmark: _GoBack]Need to analyse the Get Involved public consultation data. And engage via any public reference group. And get on with the PN/CRC/TMR working group meetings.

· May need senior officer negotiation with PN once we have consultation options refined a bit. 



Roger Priest
Manager (Boating Infrastructure)

Program Management and Delivery

Department of Transport and Main Roads

Floor 17  |  313 Adelaide Street  |  Brisbane 
P: (07) 3066 3781
M (wk): 0408-071 994 
E: roger.priest@tmr.qld.gov.au
`·.¸¸..·´¯`·.¸¸.·´¯`·.¸><((((º>



Queensland

Government
Minutes
CAREFISH meeting
Date Tuesday, 31 May 2016 Time 4:00 pm — 5:00 pim
Place Barron River EO
Chair Mr Craig Crawford MP, Member for Barron River
Minute taker Barney Littlewood
Attendees Presence
Member for Craig Crawford MP cC Present
Barron River
TMR Sandra Burke 5B Present
TMR Darryl Jones BN} Present
TMR Barney Littlewood BL Present
CRC Cr Terry James TJ Present
CRC Cr Brett Olds BO Present
CRC Cr Jessie Richardson JR Present
CRC Helius Visser HV Present
CRC Bruce Gardner BG Present
CAREFISH DH Present
CAREFISH PA Present
Task owner Action itern Meeting Date due |Status
date

Agenda item-1

Possible new locations

CC — Intrcduced meeting, explained purpose of Community Reference Group — to look at existing and
potential new-1ocations for marine facilities and recommend priorities for funding.

PA — Provided background on previous discussions about Cairns’ marine infrastructure. CAREFISH’s

recommendations based on six years of thinking.

Palm Cove

Department of Transport and Main Roads

I\BI Program Unit\Projects\2020\Yorkeys Knob\Collation for YK RT\31May16_Community Ref Group meeting minutes.docx
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CAREFISH meeting - Minutes

PA - Current ramp is no good — a lot of injuries — glad to see it shut. Option to put a new ramp behind
headland, where it’s sheltered from wind.

DJ — aware of proposal for ‘day harbour’. TMR could look at public ramp if calm water provided by
private development. No formal submission that TMR is aware of. Limited land space for car parking.
CRC has also approved unit development which would further restrict space for on-land facilities.

Taylors Beach/ Buchan Point

too shallow — needs dredging. Would not work without private sector assistance iri development and
ongoing maintenance. It’s not the answer.

Thomatis Creek/Holloways beach

PA - Up creek has no access to ocean — Major issues with siltation. Nobody is going to dredge Barron
River.

Yorkeys Knob

PA - Existing ramp could be fixed up, however, you can’t fix parking issue. There is only 37 car
parks. CRC could purchase corner block on Buckley Street formore parking.

Could look at land next to boat club, or between Yorkeys and Sports Club.

Bluewater
PA - Need a floating Pontoon at Bluewater:
JR — CRC is installing lights, CCTV arid-aduiiional security at parking area at Bluewater

BO — CRC looking at trialling security system developed by Smithfield High School student at 4-5
ramps.

End of Reed Road
PA — vacant land (Gasparin) at end of Reed Road is brilliant location for Marina.

DJ — unsure what the status of the land is? Likely to be prohibitively expensive to acquire.

Ellis Beach

DJ — gettinga little too far north. Unsure about depth.
PA~ls therean existing rock wall?

DJ — wili-undertake site inspection at low tide with CRC.

PA — limiting the number of people who can use it.

Edmonton

Page 2 of 3
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CAREFISH meeting - Minutes

DJ — silts up.

BG — queried demand at redbank ramp. Can funding for upgrade be delivered in stages? If so, CRC
can save some money to be used elsewhere.

Fearnley
DJ — current issues with parking.
PA — facility can handle 80 boats on a busy day.

DJ —required to provide 80% parking adjacent to site, with option to provide 20% elsewtere as an
‘overflow’ facility.

Derelict Area at Dutton Street
PA — potential for a new facility there?
DJ — unsure of planning. Will follow up with Ports North. Looks to be fairly prime real estate.

PA - Only real options appear to be to fix Yorkeys Knob, including car parking issue or CRC purchase
of corner block of land at Yorkeys Knab.

Other possible locations include next to Yorkeys Knob Boai Club marina and between Yorkeys and
‘sports club’.

DJ TMR to investigate potential locations Complete
at provide feedback to CRG:

Dutton St
end of Reed Rd
between Yorkeys and ‘sports club’

next to boat ciub

I~
DJ rrcvide CRC with advice about staged Complete
Lpgrade at redbank.

DJ site inspection with CRC at Ellis Complete
Beach at low tide

©The State of Queensland, Department of Transport and Main Roads

The contents of this document may not have been approved and do not necessarily accurately reflect the views of the meeting
participants or represent the adopted opinion or position of the Department of Transport and Main Roads.

The distribution of this document, in whole or part, to individuals or entities for purposes other than internal departmental
purposes, is prohibited. Any unauthorised distribution of this document may be a breach of copyright and/or a contravention of
the department's Code of Conduct
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Ellis Beach Site

0.3m tide
South West view







Ellis Beach Site

0.3m tide
East view




Ellis Beach Site
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End Reed Road Trinity Park inspection 2 June 2016
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From: Roger Priest

To: Darryl Y Jones

Cc: Sandra Burke; Prasenjit Z Bhattacharyya (praseniit.z.bhattacharyya@tmr.gld.gov.au); Anthony D Draper
Subject: Cairns area major boating facility

Date: Tuesday, 26 July 2016 3:01:00 PM

Darryl

As discussed, we now have DG approval for funding for planning for a Cairns area major bceating
facility:

$208,000 for planning in 2016-17.

$1.3 million for stage one works in 2017-18.

Balance funding (not yet approved) for project completion in 2018-19.

The current intention is for design and approvals to be done in our Brisbane office.

And for tendering, contracting and construction delivery to be managed-fram your district
office. This can be renegotiated should you not have the available resaurces.

Intentions as you know are for the Cairns area major boating facility to beat’Yorkeys Knob
subject to successful negotiations with council, port and other stakehclders.

Cheers
Roger

Roger Priest

Manager (Boating Infrastructure)

Program Management and Delivery

Department of Transport and Main Roads

Floor 17 | 313 Adelaide Street | Brisbane Qld 4000
GPO Box 1549 | Brisbane Qld 4001

P: (07) 3066 3781

MwiR ]

E: roger.priest@tmr.qld.gov.au

SRS (G
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Queensland

Government
Minutes
CAREFISH meeting
Date Tuesday, 28 June 2016 Time 4:00 pm — 5:00 pim
Place Barron River EO
Chair Mr Craig Crawford MP, Member for Barron River
Minute taker Barney Littlewood
Attendees Presence
Member for Craig Crawford MP cC Present
Barron River
Barron River Andrew Talbot AT Present
EO
TMR Darryl Jones DJ Present
TMR Barney Littlewood BL Present
CRC Cr Brett Olds BO Present
CRC Cr Jessie Richardson JR Present
CRC Bruce Gardner BG Present
CAREFISH DH Present
CAREFISH PA Present
Task owner Action item Meeting Date due |Status
date

Agenda item 1 (' Possible new locations
BO — presented coricept design for Taylors Point development.

DJ — Provided aitendees with update on recent investigations, including observations from site
inspections. Takiled photos of each site.

End of Wattle St

DJ — very limited depth. Would require significant dredging and impact on mangroves. Traffic may be
an issue. Not an ideal location.

Ellis Beach

DJ — 65m to deep water at low tide. Impact on relatively undeveloped beach/coastal environment.
Department of Transport and Main Roads

C:\Users\rzpries\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\GZHIZW QQ\2016-06-28_ CAREFISH meeting.docx
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Boat ramp reference group meeting - Minutes

Dutton Street
DJ — ‘prime real estate’ for Port — less economic value as a boat ramp.

Yorkeys Knob marina

DJ — Presented a draft concept showing new ramps inside the existing marina. Proposal was suggested
by Yorkeys Knob Boating Club (YKBC) Manager. Land-based facility is on Unallocated State Land.
Requires negotiation with TMR, Ports North, CRC, YKBC.

CC — Could be opportunity for more refuelling etc. Is there economic benefit for the club?
PA — “sensational”

DJ — impacts on golf club need to be considered. Car parking would be CRC responstbility, however,
appears to be adequate room. TMR would own the ramps and in-water facifities. A LOT OF WORK
TO GO. Tenure, funding, environmental factors need to be fleshed out.

DH - northern ramp would be better, people without boats go along rock xwall.

All — Unanimous endorsement of Yorkeys Knob site as the most suitable site to carry out further
investigations.

CC — intends to make announcement. Local media are asking for updates every week.

S

TMR Refine concept layout for Yorkeys 9 July 2016 |Complete
Knob site

TMR Officer-level Meetings with ali four 9 July 2016 |Complete
parties (TMR, Ports North, CRC,
YKBC)

TMR Develop more accurate cost estimates 9 July 2016 |Complete
for ramps, dredging, piling amenities.

Craig Crawford Release statement following meetings Complete
with golf ¢iub and boating club

TMR/Barron River |Follow up meeting in 5-6 weeks 9 July 2016 |Complete

EO

©The State of Queensland., Department of Transport and Main Roads

The contents of this documerit rnay not have been approved and do not necessarily accurately reflect the views of the meeting
participants or represent the adopted opinion or position of the Department of Transport and Main Roads.

The distribution-of this.dscument, in whole or part, to individuals or entities for purposes other than internal departmental
purposes, is prohibited. Any unauthorised distribution of this document may be a breach of copyright and/or a contravention of
the department’s Code-of Conduct
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Project Number :
Location : Yorkey's Knob

Preliminary Estimate
Design & Construction of 2 four-lane boat ramps, 2 floating walkways, a dredged channel and CT}-parking

“

MRS02 Oct 14 X \

PROVISION FOR TRAFFIC
1201.01  Provision for traffic  (MRS02 Oct 14) lump sum 1 $10,000.00
MRS03 Apr 15

SUPPLY OF CULVERTS

2203.01  Supply of concrete box culvert components, m $120,000.00
[2/1500%900 Culvert 1A] (MRSO03 Apr 15)

INSTALLATION OF CULVERTS

2223.01 Installation of concrete box culvert components, m $78,000.00
[2/21500x900 Culvert 1A] (MRSO03 Apr 15)

SUPPLY AND INSTALLATION OF CULVERTS

2241.01  Supply and installation of concrete pipe culvert m $5,490.00
components, Class [2], [300] mm diameter (NMRS02
Apr 15)
CONCRETE IN CULVERTS AND END
STRUCTURES
2302.01 Concrete bases in culverts (MRSC3 Ap¢i5) m3 $72,000.00
2308.01 End structures to culverts, reinforced concrete m3 $33,480.00

(MRS03 Apr 15)
PAVEMENT DRAINAGE

2401.01  Concrete keil, [Type Nj (MRSO03 Apr 15) m $77,000.00

2403.01  Concrete chaniel, [Type D, 900mm] (MRS03 Apr m $3,315.00
15)

2404.01  Concrete kerb and channel, [Type A] (MRS03 Apr m $37,500.00
15)
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2413.01

2414.01

2502.01
2503.01

2504.01

2515.01

2631.01

2643.01

2643.02

2643.03

Concrete gullies, [Roadway Type, Kerb in-line, sag
inlet] (MRSO03 Apr 15)

Concrete access chambers, [Pit 1-1A] (MRS03 Apr
15)

SUBSURFACE DRAINAGE

Subsoil drains, Type D (MRSO03 Apr 15)

Subsoil drain outlet connection, [size] mm diameter,
[to pit] (MRSO03 Apr 15)

Subsoil drain clean-out, [size] mm diameter, [type]
(MRSO03 Apr 15)

Supply and installation of geotextile, A39 BIDIM [over

the existing drainage path] (MRSO03 Apr 15)
PROTECTIVE TREATMENTS

Hand placed concrete paving, [125] mm thick for foot
paths, traffic islands etc. (MRS03 Apr 15)

Rock protection, Type A revetment rock armourstone
(MRSO03 Apr 15)

Rock protection, Type B revetment rock armourstone
(MRSO03 Apr 15)

Rock protection, Type C revetment rock armourstone

(MRS03 Apr 15)

MRSO04 Oct 14

3101.01
3103.01
3104.01

3201.01
3208.01

3301.01

3303.01

Page 2 of 8

EARTHWORKS, PREPARATION

Clearing and grubbing (MRS04 Oct 14)

Stripping of topsoil (MRS04 Oct 14)

Ground surface treatment under embankment.
standard (MRSO04 Oct 14)

EARTHWORKS, EXCAVATION

Road excavation, all materials (MRS04 Oct 14)
Special excavation, all materyials [excavation below
for revetment Type C placzmenit] (MRS04 Oct 14)
EARTHWORKS, EMBAINKMENT

Road Embankment (fiil material from road
excavaticn)

Special empankment [core rock fill in car park area,
including fiil below pavement and verge material]
from all sources (MRS04 Oct 14)
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each

each

each

each

m2

m2

m3

m3

m3

m2
m3
m2

m3
m3

m3

m3

$12,000.00
$150,000.00
$26,250.00
$1,500.00

$875.00

$13,750.00

$198,050.00
$54,165.00
$30,375.00

$294,400.00

$65,250.00
$28,600.00
$11,250.00

$111,600.00
$92,500.00

$325,500.00

$412,500.00



MRSO05 Jul 15

4151.01

4153.01

UNBOUND PAVEMENTS

Type 2.1 Unbound Pavement [Base Course]
(MRSO05 Jul 15)

Type 2.3 Unbound Pavement [Upper subbase
course] (MRSO05 Jul 15)

MRS11 Oct 10

5101.01

5103.01

5112.01

SPRAYED BITUMINOUS SURFACING
(EXCLUDING EMULSION)

Prime, grade [AMCO], spray rate [0.8 litres/m2],
[excluding] supply of binder, [on base course]
(MRS11 Oct 10)

Seal, class [S35E], spray rate [1.2 litres/m2],
[including] supply of binder, [on prime] (MRS11 Oct
10)

Spreading cover aggregate [10mm], [120m2/m3],
[Pavement Type 1 and 2] (MRS11 Oct 10)

MRS14 Jul 15

6121.01

6131.01

GUIDANCE AND INFORMATION SYSTEMS

Supply of regulatory, warning and hazard sign faces,
as listed in Clause 1.3 of Annexure MRS14.1
(MRS14 Jul 15)

Installation of regulatory, warning and hazard signs,
as listed in Clause 1.3 of Annexure MRS14.1
(MRS14 Jul 15)

MRS16 Oct 14

3802.01

3818.01
3820.01
3821.01
3822.01
3830.01

3847.01

Page 3 of 8

GROUND PREPARATION WORKS - TESTING
AND AMELIORANTS

Preparation of a Soil Management Plan -
Construction - Form A (MRS16 Oct 14)

GROUND PREPARATION WORKS - SUBSOIL
Target herbicide application—{MR$16,0Oct 14)
Ripping [200mm] (MRS15 0Oct 14)

Cultivation [100mmi—{(MPS16Oct 14)
Roughening [100nyndepth] (MRS16 Oct 14)
GROUND PREPARATION WORKS - TOPSOIL
Install topsoil [depth varies] (MRS16 Oct 14)
VEGETATICN WORKS - TURFING

Turf [description] (MRS16 Oct 14)
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m3

m3

litre

litre

m3

lump sum 1

lump sun 1

lump sum 1

m2
m2
m2
m2

m2

m2

$547,400.00

$391,000.00

$30,000.00

$78,000.00

$27,000.00

$5,000.00

$10,000.00

$3,000.00

$500.00

$43.70
$187.50
$150.00

$3,750.00

$3,000.00



MRS22 Jan 15
SUPPLY OF COVER AGGREGATE

5011.01  Supply of cover aggregate [precoated], [10] mm
nominal size (MRS22 Jan 15)

5031.01  Construction of stockpile site (MRS22 Jan 15)
MRS228 Oct 15
ELECTRICAL SWITCHBOARDS

6831.01  Supply of mains connection equipment including the
supply of mains connection cable, [100m], [LV pillar
to MSB], [35mm2], [4 ] cores, [XLPE], [sheath
insulation], [Cu] (MRS228 Oct 15)

6831.02  Supply of mains connection equipment including the
supply of mains connection cable, [250m], [MSB to
DB1], [16mm?2], [4] cores, [XLPE], [sheath insulation],
[Cu] (MRS228 Oct 15)

6832.01 Installation of mains connection including mains
connection cable (MRS228 Oct 15)

MRS256 Oct 15
POWER CABLES

6811.01  Supply of underground road lighting cable, [4mm2],
[2+E] cores, [PVC], [PVC], [Cu] (MRS256 Oct 15)

6821.01 Installation, jointing and termination of underground
road lighting cable, [2 cores] (MRS256 Oct 15)

MRS28 Jul 15
CONTRACTOR'S SITE FACILITIES AND CAMP
1101.01  Contractor's site facilities (MRS28 Jul 15)
MRS30 Oct 15
ASPHALT PAVEMENTS
4159.01 Medium duty dense graded asphaii_in suifacing
course, AC [14] M mix (MRS3C.Oc¢t 15}
5401.01  Preparation of the existing suriace ({MRS30 Oct 15)
MRS45 Aug 12
LINE MARKING
6301.01  Spotting anly for lengitirdinal lines (MRS45 Aug 12)

6319.01  Edge line, 150 mn»wide, colour [white], material
[Type 3] (MRS45 Aug 12)

Page 4 of 8

RTI-1061 - Released Documents.pdf - Page Number: 104 of 377

m3

lump sum 1

each

each

each

iump sum 1

tonne

m2

24,750.00

$5,000.00

$7,500.00

$12,500.00

$3,000.00

$6,000.00

$11,250.00

$50,000.00

$768,000.00

$2,844.00

$1,750.00
$5,000.00



6321.01  Continuity line, 200 mm wide, colour [white], material m $625.00
[type 3] (MRS45 Aug 12)

6331.01  Transverse lines (stop lines, holding lines, markings m2 $10,000.00
at Stop and Give Way signs, pedestrian crosswalk
lines, arrows, shapes, symbols and numerals), colour
[white], material [thermoplastic] (MRS45 Aug 12)

6332.01  Transverse lines (diagonal and chevron markings, m2 $3,375.00
parking areas and kerb markings), colour [white],
material [thermoplastic] (MRS45 Aug 12)

MRS51 Jul 15
ENVIRONMENTAL MANAGEMENT

1331.01  Develop Environmental Management Plan lump sum 1 $10,000.00
(Construction) (MRS51 Jul 15)

1332.01 Implement Environmental Management Plan lump sum 1 $25,000.00
(Construction) (MRS51 Jul 15)

1355.01  Noise monitoring (MRS51 Jul 15) each $15,000.00

1361.01  Condition survey and vibration monitoring (MRS51 each $9,000.00
Jul 15)

MRS52 Jan 15

EROSION AND SEDIMENT CONTROL
1341.01  Water Quality Monitoring [location] (MRS52 Jan 15) lump sum 1 $15,000.00
1344.01  Silt/ Sediment Fence (MRS52 Jan 15) m $9,375.00

MRS91 Oct 15

CONDUIT AND CONDUIT FITTINGS
UNDERGROUND

6507.01  Supply and installation of [1] of [32] mm, [HD], irigid m $112,500.00
PVC, orange] conduit(s), in [earth] (MRS91 Qcti5)

CABLE JOINTING PITS

6554.01  Supply and installation of cabie jointing pit [Type 4] each $9,000.00
(MRS91 Oct 15)

MRS92 Jul 15
ROAD LIGHT!NG FOOTINGS

6701.01 Road lighiing pole focting, [600] mm diameter each $7,500.00

(MRS92 Jui 15)
MRS94 Oct 15
ROAD LIGHTING

Page 5 of 8
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6711.01

6712.01

6741.01

6742.01

6776.01

Supply of [fixed base] road lighting pole, [6,000] mm
vertical height. [we-ef/SAPA AML-K6M] (MRS94 Oct
15)

Supply of [double] road lighting outreach arm. [we-ef
RV2 76mm] (MRS94 Oct 15)

Installation of [base plate mounted] road lighting pole
(MRS94 Oct 15)

Installation of road lighting outreach arm (MRS94
Oct 15)

Supply and installation of carpark lighting luminaire,
[we-€f], [VFL540 72W LED, asymmetrical side-throw
A60, LED36/72W/740 - 4000K].(MRS94 Oct 15)

MRS300 Oct 15

8813.01
8819.01
8820.01
8821.01

8823.01

8825.01

8829.01
8830.01

8831.01
8832.01

BOAT RAMPS

Grubbing and clearing

Supply and place geotextile A39 BIDIM
Supply and place geogrid (MRS300 Oct15)

Supply and place 75mm (nominal) crushed rock for
ramp core and ungrouted shoulders

Supply and place precast plank Type RG4000
(MRS300 Oct 15)

Supply and install Anchor Beams Type 2 (MRS300
Oct 15)

Construct fully grouted shoulders

Miscellaneous civil works (concrete abutmerit for
floating walkway ramp)

Supply and install boat ramip information signs
As-constructed survey and randover documents

MRS301 Oct 15

8841.01

Page 6 of 8

FLOATING WALKWAYS
Detailed design cf floating walkways (MRS301 Oct
15)
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each

each
each

each

each

lump sum
m2

m2
tonnes

each
each

m3
lump sum

lump sum
lump sum

lump sum

30 %contingencies
Total for CRC CTU park works

$12,750.00

$1,750.00

$4,500.00

$11,250.00

$18,750.00

$4,537,350.20
$1,361,205.06
$5,898,555.26

$5,000.00
$24,000.00
$60,000.00
$97,500.00

$900,000.00
$50,000.00

$105,000.00
$25,000.00

$5,000.00
$9,000.00

$50,000.00



8842.01

8843.01

8844.01
8845.01

Fabricate and supply (ex-factory) all floating walkway
components (excluding piles and lighting) (MRS301
Oct 15)

Supply and drive piles (including establishment of
piling rig) (MRS301 Oct 15)

Supply and install solar lighting (MRS301 Oct 15)

Transport (ex-factory) and install all floating walkway
components (MRS301 Oct 15)

MRS305 Oct 15

4711.01

4712.01

4713.01

4714.01
4715.01
4716.01
4717.01

4717.02
4712.03

Page 7 of 8

DREDGING

Establishment of dredge equipment (MRS305 Oct
15)

Disestablishment of dredge equipment (MRS305
Oct 15)

Establishment and disestablishment of dredge
discharge pipeline (MRS305 Oct 15)

Dredging Volume (MRS305 Oct 15)

Dredging hourly rates (MRS305 Oct 15)

Standby time (MRS305 Oct 15)

Preparation of implementations works plan
(MRS305 Oct 15)
ASS treatment at disposal site

Verification surveys

SHARED COSTS

Site surveys

Environmental and-pianning approvals
Detailed design

Geotechnicai.and scii studies

TMR/ Couiicil internal costs

lump sum

lump sum

lump sum
lump sum

lump sum

lump sum

lump sum
m3

hours
hours

lump sum
lump sum
lump sum

lump sum
lump sum
lump sum
lump sum
lump sum

24

Sub total

30% contingencies
Total for TMR in water works

Sub total
30% Contingencies
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$250,000.00

$300,000.00

$70,000.00
$125,000.00

$300,000.00
$60,000.00

$75,000.00

$441,000.00
$140,000.00
$35,000.00
$5,000.00

$50,000.00
$15,000.00
$3,196,500.00
$958,950.00
$4,155,450.00

$50,000.00
$75,000.00
$150,000.00
$40,000.00
$100,000.00

$415,000.00
$124,500.00



Total shared Costs $539,500.00

Total estimated project costs with
30% contingencies $10,593,505.26

Page 8 of 8
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Cairns all-tide boat ramp lane demand

Presumption: Recently upgraded Townsville all-tide boat ramp lanes are expected to meet
demand there for the next ten years.

A pro-rata determination for Cairns at July 2016 is:

Townsville all-tide lanes

Barnicle Street 6

TRBP 16 B
Ross Creek 6 o
Total 28 h

Cairns all-tide lanes

Tingira Street 5
Yorkeys Knob 2
Bluewater 2
Fearnly Street 4
Total !_13
No of All-tide Fro—rata Shortfall in all-tide
registered lanes now requirement lanes
boats based on number
| of registered
I boats
Tville 12587 i 28 28 Nil
Caims | 10575 4 : 13 23 10
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Queensland
Government

REQUEST FOR SERVICES FORM

hydro@msg.qgld.gov.au

CLIENT DETAILS:
CLIENT'S/
ORGANISATION NAME

CONTACT NAME
ADDRESS DELIVERY
ADDRESS (POSTAL)
EMAIL ADDRESS
PHONE NUMBER

SERVICES REQUIRED:
Survey Operation
Pre Dredge Survey
Post Dredge Survey
Dredge Support
Dredging Supervision
Navigation
Engineering
Environmental
Control
Other

Work will be used for:

Program Management and Delivery- Program Deiivery/
Program Management and Delivery / Boating {nfrastructure

Unit

Senarath Weerakoon

TITLE

Senior Engineer

Floor 17, 313 Adelaide Street, Brisbane, Qld 4000

GPO Box 1549, Brisbane City Qla 4000

senarath.z.weerakoon@tmr.gld,gov.au

0730664024

OO0O0xWHDeDOOK

FAX.NUMBER

Survey-information
Survey Data

Survey Plan

Volume Calculations
Plot File Types
*PLT

* PDF

* DWG

ASCII

Other

0730662065

OX KX

OX KX KX O

Option analysis and developinent of a business case for Yorkey’s Knob New
Recreational Boating Faciiity

Locality/ Area of Service: Cairns Far North Queensland
_____ Region
Previous Plan Numbers: None
Priority level: High Medium [ | Low 0[O
| Cost Centre/WBS: 0274M803200.C.3
{_Requii‘ed Completion date: 30 September 2016
NR
Signed: = Date | 22/08/2016

G:\DDGMR\PMD\Program Delivery\Boating Infrastructure\infraDel\Projects\8-Mackay- Whitsundays\Shute Harbour\Survey\Survey Request - Shute Harbour Boat

RTI-1061 - Released Documents.pdf - Page Number: 111 of 377

ramp.docx



Yorkeys Knob Recreational Boating Facility

P
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Parking area

The State Government has revealed preliminary plans ior new boat ramps on the
Northern Beaches, with an eight-lane facility to be built at Yorkeys Knob.

News

Calls for a new bcat ramp in Cairns
region finally answered

JIM CAMPBELL, The Cairns Post
September 19, 2016 7:28am

e Share this on Facebook

e Share this on Twitter

e Share this by Email

CAIRNS boaties have finaily hooked a solution to the region’s boat ramp woes with
plans for a new $10 niilion facility on the Northern Beaches.

The Cairns Post can today reveal the location of the highly-anticipated new boat
ramp, which wili'bg built at Yorkeys Knob.

The facility would be split across two stages, with a floating pontoon and four boat
ramps to be Guilt in each stage, while roughly 200 trailer-sized car parks would also
be uilt.

Member for Barron River Craig Crawford has spearheaded the project team, with

representatives from Cairns Regional Council and the local fishing community also
on board.
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“Initially we scoped out six possible locations but kept coming back to the Yorkeys
Knob marina,” Mr Crawford said.

“‘Because all ramps will be located within the existing marina rock-wall structure boat
users will be protected from wind and waves when launching and retrieving vessels —
it was complaints about wind and wave action that led to the closure of the exposed
Palm Cove ramp.”

- i R S gL
Fisherman and Member for Barron River Craig Crawford inspect a
smaller ramp at Yorkeys Knob. Pic:

The MP released a concept diagram but stressed that at this stage there was more
planning required and the final'structure would probably result in some changes.

He estimated construction would cost $10.6 million, with council to also contribute
funding.

Cairns recreational fisherman who was representing the Cairns
and FNQ Fishing Group. said a new ramp was long overdue.

“All the ramps in the region are probably below standard, but the situation will be
much better once this ramp is built,” he said.

The project has so far required co-operation from the Department of Transport and
Main Roads, Cairns Regional Council, Ports North, Yorkeys Knob Boat Club and Half
Mccn Bay Golf Club.

Mr Crawford expected the project would be funding in the next State Government
and council budgets, with work to begin in the second half of next year.

He said he was also lobbying the Main Roads Minister for funding for a floating
pontoon at the existing ramp at Bluewater.
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The MP released a concept diagram but stressed that at this stage there was more
planning required and the final structure would probably result in some changes.

He estimated construction would cost $10.6 million, with council to also contribute
funding.

Cairns recreational fisherman who was representing the Cairns
and FNQ Fishing Group, said a new ramp was long overdue.

“All the ramps in the region are probably below standard, but the situation wiil be
much better once this ramp is built,” he said.

The project has so far required co-operation from the Department of Transport and
Main Roads, Cairns Regional Council, Ports North, Yorkeys Knob Boat Club and Half
Moon Bay Golf Club.

Mr Crawford expected the project would be funding in the next State Government
and council budgets, with work to begin in the second half of next year.

He said he was also lobbying the Main Roads Minister for funding for a floating
pontoon at the existing ramp at Bluewater.

ENDS
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Issue

Remarks

Firstly that there is the undeniable fact that we will need for more boat ramp
infrastructure in the area namely boat and trailer parking as well as a
parking required for extra cars associated with the boat trailers.

That YKBC members supported sensible improvements to local marine
infrastructure although the proposal for ramps inside the marina is regarded
as having too many detrimental side effects.

That there was a serious lack of communication with legitimate stakeholders

and community, prior to media releases.

District to address

The extra pressure it would create to the YKBC car park, affecting members
and their guests access to their Marina, Club facilities, bar and restaurant
and the detrimental effect that would have on Club revenue.

The new proposai would actually reduce the pressure on the YKBC car park.

The lack for a provision in the published preliminary drawings for the
ordinary car parking spaces associated with car/boat trailer traffic. (based on
recent surveys, 1.2 to 1.5 extra cars per car/boat trailer therefore 200
car/boat trailer spaces times 1.2 /1.5 extra cars equals 240 / 300 extra
ordinary car parks required in planning)

TMR guideitne is-one car space for

The little regard that trailer boat and jet-ski operators have for the current
four knot / no wash speed restrictions.

Would look at education/enforcement options.

That giving access to the public to our Marina will affect it's classitication
as a secure and private Marina.

The possibility of increased incidence of theft.

Unlikely

Resultant damage to vessels and marina structures.

Unlikely

The result of the above having a detrimeiital effect.on insurance premiums
for vessel owners and the marina.

The destruction of mangroves and F?reshore_vegetation communities and
the resulting loss of habitat for wiidiife now populating those areas.

There will be similar or worse impacts no matter where we put a facility of
this size.

The loss of a pleasing visua! amenity to be replaced by the creation of a
bitumen car park.

Vegetation screening around the reclamation would be incorporated into the
works.

The detrimental effect this proposal will have on the commercial value of
the marina berti licenses.

The detrimental effect on Marina users quiet peace and enjoyment of the
location.

Already a busy marina with some noise

Page 1 of 3
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Issue

Remarks

Increased noise pollution

Light pollution resulting from the requirement to provide adequate lighting
to the car park on a 24-hour basis.

lights can be designed to be directed downward and shielded towards the
water.

Increased air pollution.

minimal

Increased water pollution.

minimal

The excessive wash and turbulence created when vessels drive onto their
trailers.

That this proposal has not been budgeted for by state government or local
council.

TMR has budget for initial investigations and to prepare a business case.

Concerns and views were also raised about the reduction of the present boat
ramps capacity for boat launching, and the inpractability of some design
features that resulted from the recent “upgrade”.

Very minor differerice in thrnghput.

The safety issue. Chaos and confusion will reign on those calm days in the
confined space, plus if a larger moored vessel decides to leave their berth
and enter in the mainstream channel from the boat ramps to the rock wall
exit there is no vision "around the corners" - for either vessel, with no room
for maneuverability to avoid a collision.

A representative of the Hekili paddlers raised concerns about the impact of_—‘_m plans to impact on this area.

increased vessel traffic and the hazard that presented to the safety '0f thieir
outrigger canoes, kayakers and stand-up paddlers, and the impact 10 the
small beach of any proposal to relocate the rock wali-adjacent to present
boat ramp, as that area is used for canoe launching arid the YKBC junior
sailing program.

The challenges with the Holloways Beach location inauding the required
dredging of the Barron River mouth andi:the access to the site would have
been through suburban streets. S\

The viability of a site in the carefields ananing Thomatis Creek has not yet
been explored.

Creek is very shallow at the mouth — not viable without regular dredging.
Unlikely to get approval for this.

The meeting seemed o conclude that the Reed Road / Trinity Park site was
by far the best option fci the proposal as;

The area we discussed, Lot 3 on RP745338 is a freehold lot co-owned by
Ausecurities and Gasparin Developments. We’d need to find out whether they
are willing to sell this lot (cost prohibitive?) or a portion of it (would need re-
survey though if we split it). Any ramp located here would also extend into
Marine Park and FHA (B), and dredging to provide access would be very
difficult given Fisheries position on dredging in FHA’s.

RTI-1061 - Released Documents.pdf - Page Number: 119 of 377




Issue

Remarks

Reed Road provides clear access due to its width, and its proximity to
larger population centers in Smithfield, Trinity Beach, Trinity Park,
Smithfield Village and Bluewater Estate.

Would provide less traffic flow and congestion at the Smithfield,
Caravonica and Yorkeys Knob roundabouts, and on Varley Street and
Buckley Street.

The land at the end of Reed Road is already classed as degraded and will
provide fewer challenges in regard to approvals based on environmental
impact studies.

Launching into Moon Creek from the Reed Road site provides clear access
to the ocean and protection from the weather.

Large ramp/causeﬁ/ay ordredging needed. Sand is very mobile in this area.

Ongoing maintenance cost to the council would be reduced as the Moon
River channel is already dredged on a regular basis whereas dredging to
maintain access to proposed new Ramps inside the marina would be at
further cost to the council.

This site also can provide room for expansion in future times whereas ncrie
of the other sites can do so. Community requirements twenty years from
now should be considered.
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SUBLEASE

QUEENSLAND { AND REGISTRY
Land Title Act 1894, Land Act 1994 and Water Act 2000

L1 ey

FORM 7 Version &
Page 1 of 46

Duty Imprint -_I

CS 501 bA
Lodger (Name, address, E-mail & phone number; Lodaer
. Lessor o Miller Harris Lawyers Codo
Far North Queensland Ports Corporation Limited PO Box 7655, Cairns QLD 4870
ACN 131 836 014 reception@millerharris.com.su 715
07 4036 9700
SPW:2131366
2. Lot on Plan Description County Parish ) Title Reference
Lot 24 on Survey Plan 122863 Nares Smithfield 40030965
Lot 25 on Survey Plan 122863 Nares Smithfield 40030965
3. Lesseoe Given names Sumame/Company name and number (include tenancy if more than one)
Yorkeys Knob Boating Club Incorporated
ABN 54 349 569 343
4. Interest being leased
State Leasehold being PPL 0/216651
5. Description of premises being leased
The whole of the land
6. Term of lease 7. Rental/Consideration
Commencement datefevent: 1 May 2015 See schedule
Expcry date: 8 March 2085
Ophons Nil
#insert nil if no option or inset option period (eg 3 years or 2 x 3 years)
8. Grant/Execution

The Lessor leases the premises described in item 5 to the Lessee for the term stated in item 6 subject to the covenants and conditions
contained in attached schedule and Documeni No. 713040803 and Standard Terms Document No. 715379861.

Witnessing officer must be aware of his/her obligations under sectior 182 ~f #hn 1 and Tisla A~ 4004

131 Cf S “ Director/Secretary
Far North Queensland Ports Corporation

Limited ACN 131 836 014
Lessor’s Signature

Execution Date

(W itnessing officer must be in accwnance with Schedule 1
of Land Title Act 1994 eg Legal Practitioner, JP, C Dec)

9, Acceptance
The Lessee accepts ihe lease and acknowledges the amount payable or other considerat

w:tnassing Officer (signature, full name & qualification)
(Witnessing officer must be in accordance with Schedule 1

BN 54 349 569 343

of Land Title Act 1994 eg Legal Practitioner, JP, C Dec)

L

Lessee’s Signature

_
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Meeting Notes Queensland

Government
TMR Meeting with Yorkeys Knob Boat Club
Date Monday 6 February 2017 Time 6.00pm to 8.00pm
Place Yorkeys Knob Boating Club (YKBC)
Attendees

YKBC Commodore

11 YKBC Members
including|”

Darryl Jones, TMR
Peter Wood, TMR
Roger Priest, TMR

Darryl Jones gave background to the project, the current-shortfall of ramp lanes in the Cairns
area and how the Yorkeys Knob marina came tc ue the preferred option. Plans were
distributed showing the high level concept plar (the version previously released to the public)
and boundary of the unallocated state larid (USL) into the marina.

Question — has TMR surveyed the mariine plarnts to be removed and what value of offset
would need to be paid? Answer — nct as yet. Next steps would be sediment sampling and
marine plants survey/mapping.

Question - about where the new revetment walls for the car parking area and access road (in
behind the dredge area) wouid be !ocated (eg on the USL boundary)? Answer — No, much
further back in on/near the-edge of the current foreshore.

Concerns expressed absiit narrow channel widths and introduction of numerous larger size
recreational boats aind jet’skis into the marina causing navigation hazards and increased risk
of collisions. The marina entrance already has problems occasionally with vessels speeding
(greater than 6’ knots) through the entrance channel from the public boat ramp. Discussion
was generai-and referred to several examples of other marinas in Queensland close to public
boat ramps.

Question — what is the minimum channel width required for the marina? Answer — need to
discuss with the Regional Harbour Master and work this out. Also discussed possibility of
compensating YKBC to remove a couple of marina berths at the current narrowest choke-
point, which then make the available channel 25 metres or so wide — greater than the long-
standing entrance to Bowen Boat Harbour (15m, but recently widened to 30m to cater for
large catamarans and other non-trailable vessels). Discussed need to seek preliminary RHM
advice.

Department of Transport and Main Roads
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Concerns expressed about impacts on marina vessels from boat wake and power loading on
the ramps. The existing marina finger is not designed for boat wake. Will TMR pay to have
this finger upgraded? Answer — Discussed/agreed that very small boats at up to 6 knots can
indeed create larger wakes than larger vessels. Discussed a proposal to put to the RHM a 4
knot limit in place of the standard 6 knot one. TMR would need more detail on the finger
design to assess this further. (Not discussed at meeting, RP comment — there is nc’gvidence
at any other QId marina subject to boat wakes from vessels generally do much lgss tihan 6
knots, that any damage occurs to marina fingers. In fact, marina fingers ara-sbecifically
designed for these wave action loads.)

Question - can TMR add a lane back to the existing YK boat ramp —cople are unhappy
about the recent upgrade and loss of the lane to add the floating waikway. Answer — this is
only one lane — we need 10 new lanes now to meet the current shortfail. TMR agreed longer
term to look at the proposed suggestion of partial widening of the current ramp, but not a
whole extra lane.

Comment — TMR needs to look at sites that can be expainded furiher in 20 years time when
the demand is no longer being met. Yorkeys Knob Mariina does not provide this. Answer —
very difficult to find a site that will meet demand for the next 40 years. We need to provide 10
new ramp lanes now. In the future, other options like-issuing recreational fishing permits and
building boat stackers may likely be needed.

Comment -. TMR should go outside the mariia into the southern side of Half Moon Creek.
Answer — yes we initially considered that site kut highly erodible location with significant sand
movement to overcome.

Question - did you consider other sites — stich as Reed Road/Trinity Park and the old tip
site? Answer — yes these were looked at'and both sites have large problems (eg access,
mangrove removal and high costs) ita overcome.

Barron River entrance has pretty (ood access at the moment and should be looked at as an
option. Answer — yes, howeveai-thie Barron River mouth causes this site to be unviable for
long term establishment af‘an all-tide ramp, because commitment to long term dredging
maintenance response —iike for the Gold Coast Seaway or for Mooloolaba entrance — is not
viable.

Discussion on dredging responsibilities and how often TMR would need to do maintenance
dredging in-the nevww'dredged areas? Answer — area to be over-dredged to 1.5m below LAT
and dredgiing not needed until shoaling to less than 1.0mm below LAT - although this is
deeper than'the TMR reference standard of 0.5m below LAT for trailer boat access —
therefora nat expected to be needed very often. Answer - TMR does not want to develop a
new site (eg creek entrance) that will require very frequent maintenance dredging and has a
strong preference, on behalf of the registration-fee-paying boating community, to ensure their
fees are committed ‘wisely’. Therefore sites with existing dredge maintenance regimes are
much preferred.

Page 2 of 3
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Meeting end - YKBC Commaodore to provide summary of club’s concerns/comments to Darryl
Jones.

©The State of Queensland, Department of Transport and Main Roads

The contents of this document may not have been approved and do not necessarily accurately reflect the views/of thie meeting
participants or represent the adopted opinion or position of the Department of Transport and Main Roads.

The distribution of this document, in whole or part, to individuals or entities for purposes other than internal departmental
purposes, is prohibited. Any unauthorised distribution of this document may be a breach of copyright and/or a coniravention of
the department's Code of Conduct
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From:”  |imailto{™® |

Sent: Friday, 5 May 2017 3:00 PM

To: Darryl Y Jones <Darryl.Y.Jones@tmr.qgld.gov.au>
cc: 17 [ K
™ |

Subject: Proposed Boat Ramp YKBC

Hi Darryl,

Following up on the meeting between our Yorkeys Knob Boating Club Committee with yourseif and
fellow TMR colleagues at the Club earlier this year regarding the proposed Boat Ramp to be 'placed
within our Marina, the Committee held a meeting to discuss the plan put forward and-options

available.

It was resolved that the Committee voted against the ramps being withinthe Marina and
recreational craft using the Marina waterways.

A letter was sent to all Berth owners, being a major stakeholder in this pian, explaining the proposal
and where the Committee stood. The Berth owners were asked whether or not they agreed with the

Committee’s decision to stand against this proposal.

We received emails from half of the owners with all excepttwo agreeing to stand against the
proposal. These owners do not want to see the ramps constructed within the Marina.

They agree more ramps need to be constructed with most enquiring as to why not build a new ramp
on the other side of the western wall of the Marina or utilise the area at the end of Wattle Street in
Yorkeys Knob behind the Sports Club, which is always sheltered from all wind directions?

If there is anything else we can assist you with, please don’t hesitate in contacting me.

Regards,

Commodore
Yorkeys Knob Boating Club & Marina
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Meeting Minutes Queensland

Government

Proposed Yorkeys Knob boating facility

Date 3 August 2017 Time 4pm
Location Teleconference

Chair Roger Priest - RP (TMR)

Attendees

Roger Priest — RP (TMR)
Tonia Richard - TR (TMR)
Peter Wood - PW (TMR)

— AV (Ports North)
Mark Langford ML (DNRM)

RP provided overview of the project to date and prcposed way forward based on latest
concept plan. Proposal includes an extension to the existing Ports North lease area,
capital dredging to provide additional finger berths for Boat Club and reclamation of land
to provide a car-trailer park and 6-lane boat yamp and 2 floating walkways.

ML advised that works should be able i proceed without any major hurdles. A
development/reclamation lease would be required, followed by obtaining owners consent
and a DA, and also obtaining appropriate tenure for land.

ML advised that Native Title may present some obstacles. If road reserve was preferred
tenure that may be easier optien-than a recreation reserve given that module K can be
used for a road reserve to-suppress Native Title.

AV expressed concern that Ports North may not support an amendment to the lease area
given the time and cost of doing so. PW advised that TMR would essentially prepare all
the documentation and Ports North would only need to be a signatory.

AV advised that Peris North would prefer that DNRM had a direct lease with YKBC for
the necessary extra seabed lease area as opposed to the additional seabed area being a
sub-lessee on thePorts North lease. This presents an issue though for DNRM as it may
not be possitie for DNRM to grant state land to a commercial entity without it first
undergoing a tender type assessment (IE other entities also have a right to apply for use
of that'land).

ML therefore advised that DNRM would prefer the existing Ports North lease to be
expanded as proposed by TMR, and the sub-lease from Ports North to YKBC
consequentially amended.

AV may consider extension to the Ports North lease and YKBC sublease if this was the
best way forward for DNRM. AV also advised that Ports North has a long history with
YKBC and currently has an arrangement that suits both parties.

Department of Transport and Main Roads
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AV requested that if the leases are amended, could DNRM/YKBC and Ports North look at
making some other adjustments in the bus parking area and toilet block area associated
with cruise ship visits.

ML also noted that the harbour breakwaters should have defined owners/maintainers. RP
noted that TMR owns the eastern breakwater only. The western one was built by-a
developer and is now presumably ‘owned’ by Ports North. AV was interested to ncte that
TMR owns the eastern breakwater.

RP pointed out that it would be desirable to amend the sublease to YKBC.in several
respects in any case: to remove YKBC sublease over public channel ieading to public
boating facilities, to remove PN and YKBC lease over parts of TMR’s eastern breakwater,
and to limit the marina lease area to several metres outside the citterends of the marina
fingers consistent with the majority of other marina leases in Queensland.

AV and ML queried whether Cairns Regional Council (CRC) had been involved to date.
RP advised that CRC hadn’t yet been involved in specific discussion regarding this
project but were broadly aware of project and supported the need for anther facility in this
area. RP advised that CRC would need to be party to a future deed of agreement and
become manager of the facility and trustee of any rcad ¢t recreation reserve.

RP discussed that TMR will seek to meet with YKBC o discuss the latest concept. All
otherwise agreed that this was a preparatory meeting allowing TMR to move forward with
meeting YKBC in the near future.

RP mentioned but did not discuss that TMR-has prepared an outside the harbour option
costing some $4.5 million more. But this option was not distributed/shared and agreed
next step is discussion with YKBC as sooh-as possible.

ACTIONS

Action — TMR & DNRM to respectively look into Native Title status of the land/water
in question.

Action — DNRM to investigate their policy position on granting a lease directly to
YKBC as opposed to Ports North.

Action — TMR to meetwith YKBC to discuss project as soon as possible.

Update from ML (DNRM) 09/08/2017 via email to RP

Regarding @ separate lease to YKBC over the area identified for additional marina berths,
DNRMavould’have difficulty in issuing a lease to YKBC without a competitive process. As
such DNRM confirms our preferred option moving forward would be for the Ports North
lease 1o be amended to include the area identified for additional marina berths. The
stibiease neld by the YKBC could then be amended to incorporate this area.

DNiRM was unable to identify any extinguishing tenure over the land/water in question.
Should the proposal proceed with TMR lodging an application on behalf of Ports North to
amend their lease area, a native title assessment carried out by TMR and submitted
along with the application may expedite our assessment process.

Page 2 of 3
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Department of Transport and Main Roads

Draft concept plan — Yorkeys Knob boat ramps

Project background

In 2016, the Department of Transport and Main Roads (TMR) worked closely with Cairns Regional Council
and local boaties to identify a potential location for new recreational marine facilities in Cairns. A number of
locations along the Cairns coastline were assessed as part of this investigation, with officers undertaking
numerous on-site inspections. Together, we identified a potential site within Yorkeys Knch Harbour as the
most appropriate location for further investigation.

Since then, TMR has since been working with Yorkeys Knob Boating Club ((¥KBC) to discuss challenges and
opportunities and assess the feasibility of the concept. TMR has listened to feedback from YKBC about the
original concept, and has prepared a second concept, for further consultation.

The information below is intended to inform key stakeholders and guide further discussion between TMR and
YKBC representatives. TMR officers will meet with YKBC in late August to discuss the draft concept further
and answer any questions.

Proposed ramp details

e Construction of a new five lane boat ramp (4m wide lanes) i the south-west corner of the marina, aligned
parallel with western breakwater to ensure no power-loading wash goes to marina berths.

o Three floating walkways (one each side and one in miadle of the 5-lane ramp) to assist with trailer boat
launching and recovery. This will ensure recreationat toats are not waiting in the adjacent channels during
busy times. The extended walkway beside rock wali! will also reduce the risk of trailer boats being blown
onto the rock wall by strong SE winds.

Parking details

o Approximately 125 car-trailer unit spaces-and-60 normal car spaces.

o Accessed from Buckley Street (alternate access round the western side of the golf course has been
investigated and found not feasiblz).

Proposed dredge area and additiendl marina lease area

e The concept proposes that TMR dredge a 6,100 m2 area at the back of the marina and arrange for an
extension of the existing marina iease area.

e This extension would allow for fiture construction by YKBC of an additional marina finger to accommodate
40 berths.

o If endorsed, TMR wouid iook at providing a contribution towards future maintenance dredging costs of the
public channels of Yarkeys Knob harbour.
Channel navigation

o To allow foi safe movements, TMR proposes removal of the outer three berths from Finger A, following a
discussionaiound appropriate compensation with YKBC.

e Resulting charinel widths have been assessed as safe at all tides by harbour master staff, with normal due
caution by vessel masters.

o Sufficient floating walkway berthing faces (five) to cater for trailer boat usage and limit ‘milling round’.

Quensland
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Boaties from the north side of Cairns will have improved boat launching capacity spread across three ramps
— existing Yorkeys Knob, proposed new Yorkeys Knob, Trinity Park (near Bluewater Marina).

Extensive investigation has determined Yorkeys Knob harbour as the most efficient and effective place to
establish a new boat ramp on the north side of Cairns.

Sites inside Half Moon Creek have been determined as not feasible for multiple reasons — casi; land
availability, dredging costs, environmental approvals.

As the new ramp is located inside the existing harbour, it does not encroach into the Great Barrier Reef
Marine Park, which would require additional approvals.

Cost of construction would be significantly cheaper than a new boat ramp ouiside the harbour walls.

The proposed boat ramp, access and parking can be delivered with minimai change to aesthetic views (golf
course trees) as seen from the clubhouse. At low tides the required revetment (rock wall) will be visible from
the clubhouse.

Less congestion for parking most of the time at the existing ramp.
No trailer boat traffic along marina fingers except for northern side cf Finger C.

More marina capacity for deep draught vessels.

More traffic in Buckley Street.
Change of outlook for boats berthed on southern side af Finger A.

More vessel traffic in harbour public channels requiring additional care by berth owners when entering and
leaving harbour.

RTI-1061 - Released Documents.pdf - Page Number: 185 of 377



| Seasecaer | su1793.1000

8141816.3190

— T ‘
it .m
i
i -

T T

] : e\ i T
15 ." ] .Im,—.” i ..

i

S
LA
X‘

Additional CTU / . , ==
: o
Piped culvert

aaaaaaaaaaaa
parking spaces

RTI-1061 - Released Documents.pdf - Page Number: 186 of 377



%,

RTI-1061 - Released Documents.pdf - Page Number: 187 of 377



Queensland

Government
Our ref
Your ref Department of
Enquiries Darryl Jones Transport and Main Roads

8 September 2017

Yorkeys Knob Boating Club
PO Box 100
YORKEYS KNOB QUEENSLAND 4878

Dear

| refer to the Department of Transport and Main Roads™{TMR) recent meetings with the
Yorkeys Knob Boating Club (YKBC) committee (28 £ugust 2017) and marina berth owners
(30 August 2017). I'd like to thank YKBC again for fiosting us and for participating in this
important discussion so constructively.

At these meetings, TMR presented amended concept layouts for additional recreational
marine facilities within the Yorkeys Kiab harbour. The amended design was aimed at
addressing concerns raised by club members about the original design, which was released
in late 2016. It also allows for significant fizture expansion of marina infrastructure, at the
discretion of YKBC. As discussed, the proposal would also be accompanied by an ongoing
contribution from the Queenslana Government towards dredging costs, if it were to proceed.

TMR is now seeking forimal advice from YKBC about whether the club supports TMR
undertaking further planning into the proposal outlined at these meetings.

If you require any further information, please contact Mr Darryl Jones, Manager (Project
Planning and Coriider Management) by email at darryl.y.jones@tmr.gld.gov.au or by
telephone on 4045 7073.

Yours sincerely

r,
#

Sandra Burke
District Director (Far North)

Enc (1)
Program Delivery and Operations Telephone +61 7 4045 7105
Infrastructure Management and Delivery Facsimile +617 4045 7138
15 Lake Street Website  www.tmr.gld.gov.au
Cairns Queensland 4870 Email cairns.office@tmr.qld.gov.au
PO Box 6185 Cairns Queensland 4870 ABN 39 407 690 291
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HALE MOON BAY
e THWATEEN

YORKEYS KNOB BOATING CLUB INC
HALF MOON BAY MARINA

A.C.N. 053492 890 A.B.N 54 349 569 343

“The Best Nautical Address in the North!”

Thursday, September 21, 2017

Ms Burke
District Director
TMR

Far North

Dear Ms Burke,

Thank you for your letter dated 8th September, 2017 referring to your meetings with Yorkeys Knob Boat
Club (YKBC) Management Committee on 28th August, 2017 foliowed by a further meeting with the Clubs'
marina Berth Licence Holders on the 30th August, 2017. | also thank you and your TMR representatives for
taking the time to meet with us to present your latest concept laycuts for boat ramp infrastructure within our
marina.

As a result of these meetings and lengthy discussions within the Management Committee and feedback
from Berth Licence Holders who are one of the major stakeholders for this project, it has been agreed upon
that we maintain our original decision that we do «iot support any further planning into the construction of
any boat ramps inside our marina.

YKBC is now seeking formal advice that TMR wiil-no longer be pursuing any planning of extra infrastructure
within our marina relating to these proposed cat ramps.

We fully understand and support the need for'inore boat ramps in the Northern Beaches with YKBC having
many members who are trailer boat owners. We see first-hand the congestion that takes place on the
current ramp in our marina during good weather as well as the lack of trailer and car parking supporting this
existing ramp.

As major Stakeholders, we wouid like to offer further assistance in finding a more suitable location for the
installation of new boat ramgs-in the area and we look forward to continuing to work with TMR in the future.

Regards,

Commodore
Yorkeys Knob Boating Club

25 — 29 Buckley Street, Yorkeys Knob Qld 4878
P O Box 100, Yorkeys Knob Qld 4878
Ph: (07) 4055 7711 Fax: (07) 4055 7074
Email: marina@ykbc.com.au
www.ykbc.com.au
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(https./inled N RH4MRLSHIBRIBSSRSEM a imajor $30 million boost to build even more boating infrastructure across the
state if the Palaszczuk Labor Governrnent is re-elected.
Premier Annastacia Palaszczik, Minister for Main Roads and Ports Mark Bailey and Member for Lytton Joan Pease
visited the Manly Boat/taibour - the largest boat harbour in the southern hemisphere - to make the announcement
today.
Ms Palaszczuk said the-boaties bonanza over the next two years would add to the Labor Government's existing $30
million-two vear conimitment under the popular Marine Infrastructure Fund.
"From Manly to Mackay and Cleveland to Cook, my Government has delivered, announced, or commenced
construction on more than 100 marine projects since June 2015," Ms Palaszczuk said.
‘One in every 19 Queenslanders own a boat, and Queensland leads the nation in terms of boat registrations with
nearly 260,000 registered vessels state-wide.
"As the popularity of recreational boating and fishing continues to increase, we have to ensure our infrastructure

keeps up with this demand’
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Mr Bailey said the Palaszczuk Government was boosting boat ramps, floating walkways, pontoons and improved

channel access right across Queensland.

"Today's announcement means that we can deliver better, safer boating infrastructure for decades to come," Mr

Bailey said.

"With this additional funding, we are demonstrating our commitment to the recreational boaties and anglers of

Queensland!

Member for Lytton Joan Pease said the Palaszczuk Government had already delivered or annouriced'a number of

significant improvements to the Manly Boat Harbour under this fund.

"The Palaszczuk Government is already delivering the deepening and dredging of Manly/Harbour and replacing the

Southern Pontoon," Ms Pease said.

"These vital projects will improve navigational access to the harbour, expand the harbour's berthing capacity and take

pressure off the existing facility.

"With more boats accessing our waterways, these projects will guarantee the much needed facilities our boaties and

recreational anglers will need in the years to come.

"The choice at this election is between a stable Palaszczuk Government, who backs Queenslanders, and a Tim

Nicholls and Steve Dickson coalition, who sacked Queenslandeisand cut programs and projects.

'Only a stable Palaszczuk Government can be trusted to deliver the infrastructure Queenslanders need,” Ms Pease

said.
List of projects:

e $55 million to progress the design and establishment of a boat ramp at Yorkeys Knob

e $4 million to construct a new two-lane boat ramp at'Newell Beach

$4 million for construction works on a barge landing site at Scarborough Boat Harbour

$1.3 million to upgrade the ramp at Cabhage Tree Creek

$1 million to upgrade the Dohles RGeks raimp to 4-lanes and add a floating walkway

$5 million to fund channel deepening works at Molongle Creek

$1.4 million to fund two near all-tide lanes and a floating walkway for the Corbetts Landing boat ramp

$2.0 million to provide twa near all or all-tide lanes at the Thompson Point boat ramp

$800,000 to construct atwo-tane boat ramp with floating walkway at Reidel Road in Carbrook

$4 million for boat rarnps across the Whitsundays including at Midge Point, $1.4 million for a new boat ramp in

the Cape Gloucester/Dingo Beach area, and improvements to Shute Harbour

$1 million for aciuitioritane on the existing boat ramp Grasstree Beach

These projects were identified through the Department of Transport and Main Roads' Recreational Boating Facilities

Demand Forecasting Study.
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Department of Transport and Main Roads

Noting Brief
MBN20239

To: Minister for Transport and Main Roads

SUBJECT: Urgent

New boat ramp for north side of Cairns — Yorkeys
Knob area

Summary

This brief, outlines a proposal to construct a new all-tide sheltered boat launching
facility in the Yorkeys Knob area (Attachment 1). The issues of funding, approvals,
community concerns, and project timing are addressed.

Background

In April 2016, during a visit to Cairns, you asked the Department of Transport and
Main Roads (TMR), Cairns Regional Council (CRG) and local boaties to form a
community reference group tasked with identifying peoiential locations for a new
recreational boat launching facility in northern Cairns,

The reference group investigated locations befween Cairns and Ellis Beach, and
found most were unsuitable due to tide restrictions, exposure to open waters, and
dredging requirements, Options inside Half Moon Creek, to the west of

Yorkeys Knob, were investigated and found to be impracticable.

After the final meeting of the reference group, Mr Craig Crawford MP, Member for
Barron River, released a media siatement (Attachment 2) on 19 September 2016
outlining a new recreational beat [aunching facility on state fand, adjacent to the
marina inside Yorkeys Knobboat harbour, and indicated funding of $10.6 million
had been earmarked.

Extensive negotiations, meetings, and correspondence (Attachment 3) with
Yorkeys Knob Boating Club (YKBC) has established that its members are opposed
to any proposal to aliow recreational trailer boats to use marina waterways for
access to a new boat ramp inside the harbour.

The only other viabie site is outside the boat harbour (Attachment 1) adjacent to
the Half Moor Creek entrance channel, with an access road from Buckley Street
across state land (adjacent to the golf course), leading to a car-trailer park on state
fand, and @ hoat ramp with dredged access and protective breakwaters.

During the November 2017 election campaign, the incoming government
committed (Attachment 4) to a new boat launching facility at Yorkeys Knob with
$5.5 millioit allocated via the Marine Infrastructure Fund.

Action Officer: Endorsed hy: Endorsed by: DDG Endorsed by: DG
Roger Priest Sanjay Ram Julie Mitchelt Neil Scales
Manager {Boating A/General Manager A/Deputy Director-General Director-General
Infrastructure) (Program Delivery and {infrastructure Management and
Operations) Delivery)

Tel: 3066 3781 Tel: 3066 5498 Tel: 3066 7118 Tel: 3066 7316
Date: 15 December 2017 Date: 1 January 2018 Date: 4 January 2018 Date 2 [ c/[ 8
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. Key elements of the proposed facility are shown on Attachment 1, and include:
- a six lane boat ramp with two floating walkways
- two new breakwaters for wave protection (70 metres and 100 metres)
- a dredged basin (depth to -1.5 metres below Lowest Astronomical Tide)

- an access channel connecting to the existing dredged entrance servicing
Half Moon Creek, Bluewater Marina, and Trinity Park canal estate

- a sealed car-trailer park on state land with approximately 100 car-frailer unit
spaces and 25 regular car spaces

- a 100 metre rock revetment protecting the new car park

o a new access road (approximate length 500 metres) across state land
connecting the proposed boating facility to Buckley Strest.

Issues and suggested approach
Risks

. Marine park development approvals:

- two new breakwaters and capital dredging are needed to provide sheltered,
all-tide access to the proposed boat launching facility

- the proposed site is located in the Great Barrier Reef Marine Park (general
use zone), so both state and federal sppravals will be required.

. The Department of Natural Resources, Mines and Energy (DNRME) will need to
agree to allocation of state fand. TMR has had favourable preliminary discussions
with DNRME. The state land will be converted to a reserve with CRC as trustee.

. Funding for construction of land-based facilities has not yet been sourced. See
‘Financial implications' below.

. Local residents of Yorkeys Knob have expressed concerns about an additional
boat ramp causing increased ‘raific on Varley and Buckley Streets.

. Construction of the access read will require some clearing of vegetation on state
land adjacent to Yorkeys Knob boat harbour and Half Moon Bay Golf Club, which
will change local aesthetics.

. Aside from vessel traffic. a major concern of YKBC members was the proximity of
establishing reclaimed fand and an ‘ugly’ revetment adjacent the marina for a car-
trailer park. The hew ‘outside the harbour’ project doesn’t require reclamation or a
revetment in that jocation and now limits use of this state land to an access road
adjacent to the goif course (that is, on the opposite side of the state land to the
YKBC maiina).-Once this is known, YKBC members concerns should reduce.

. It is likely that some marina and golf club members and some local residents will
contirue tc oppose the project. TMR will engage with interested parties.

Timin

. The time required to carry out the necessary studies and obtain approvals will be

lengthy (especially the marine park permits for capital dredging and breakwater
construction).

o Preliminary timing estimates and forecast times for key project milestones are:

- complete site investigations, preliminary design, hydrographic survey,
geotechnical investigations, detailed design, pre-lodgement meetings with
environmental and tidal works agencies, and cultural heritage investigations
—~ 12 months (one year from now)

MBN20239 Page 2 of 4
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- obtain complex environmental and tidal works approvals — allowing time for
the Great Barrier Reef Marine Park Authority (GBRMPA) to assess the
project and engage in public consultation - 12 months (two years from now)

- call tenders and award contracts — three months (two years and three
months from now)

- construction and commissioning — 12 months (three years and three months
from now).

Financial implications

There is a total initial cost of approximately $11 million which includes:

- costs for in-water works (breakwaters, dredging, boat ramp. floating walkway)
— $5.5 million

- costs for land-side works (car-trailer parking, access road, reveiments)
~ $5.5 million.

There is currently $1.3 million allocated for capital in-water works, with this
expected to increase to $5.5 million in accordance with the November 2017
election commitment (Attachment 4).

See commitment on 19 September 2016 (Attachment 2) by Mr Crawford of a total
of $10.8 million for the project.

Ongoing costs for dredging maintenance cait be funded from existing TMR
maintenance allocations.

l.and-side works funding shortfall:

L 2

To proceed with the project, $5.5 milliori is required for land-side works.

Costs of construction of land-based facilities would usually be borne by the relevant
local council, in this case CRC, for the council to own. However, Councillor

Bob Manning, Mayor, CRC, has indicated that CRC will not contribute to the cost of
new boat launching facilities at Yorkeys Knob.

If a contribution from CRC cannot be secured, construction of land-based facilities
will need to be funded via a $5.5 million TMR capital grant to CRC, with TMR to
construct the works and cwnership transferring to CRC on completion.

TMR would need to undertake further work to identify a funding source for land-
side works. This wark wiliinclude continued engagement with CRC and, failing
success there, losking to internal TMR offsets against infrastructure maintenance
commitments.

Consultation with stakeholders

In 2016, TMR officers worked closely with CRC and local boaties to identify a
potential location for new recreational boat launching facilities in Cairns. Together,
the paities identified a potential site adjacent to the YKBC marina within

Yerkeys Knob boat harbour. TMR has consulted closely with YKBC to assess
feasibility of an inside the harbour option. This has been rejected by YKBC. See
correspondence at Attachment 3.

Aithough the concept of a new boat launching facility outside the YKBC marina
breakwaters has been broadly discussed with YKBC, the proposed layout
(Attachment 1) has not yet been published outside TMR.

TMR would be sharing the maintenance dredging costs of the outer entrance
channel with the local council (for Trinity Park canal estate) and local marinas
(Bluewater and Yorkeys Knob), which would help reduce dredging ptant
establishment costs for all parties. No discussions have yet taken place.

TMR has had favourable preliminary talks with state fisheries, marine parks, and
state land officers.

MBN20239 Page 3 of 4
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o TMR has not yet undertaken any environmental or cultural heritage studies on the
state land area or adjacent waters. No consultation has occurred to date with
traditional owners.

° There have been no formal discussions yet with CRC or GBRMPA.

Employment
. The project will generate local employment during construction.

Election commitments

. This project is a November 2017 election commitment (Attachment 4), and was
committed to by Mr Crawford in his September 2016 media statement
(Attachment 2).
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ATTACHMENT 2

Calls for a new boat ramp in Cairns
region finally answered

JIM CAMPBELL, The Cairns Post
September 19, 2016 7:28am

[}

[ ]

[}

CAIRNS boaties have finally hooked a solution to the region’s boat ramp woes with
plans for a new $10 million facility on the Northern Beaches.

The Cairns Post can today reveal the location of the highly-anticipated new boat
ramp, which will be built at Yorkeys Knob.

The facility would be split across two stages, with a floating pontoon and four boat
ramps to be built in each stage, while roughly 200 trailer-sized car parks would also
be built.

Member for Barron River Craig Crawford has spearheaded the project team, with
representatives from Cairns Regional Council and the local fishing community also
on board.

“Initially we scoped out six possible locations but kept coming back to the Yorkeys
Knob marina,” Mr Crawford said.

“Because all ramps will be located within tlie existing marina rock-wall structure boat
users will be protected from wind and waves when launching and retrieving vessels —
it was complaints about wind and wave action that led to the closure of the exposed
Palm Cove ramp.”

Fisherman and Member for Barron River Craig Crawford inspect a
smaller ramp at Yorkeys Knob. Pic:
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The MP released a concept diagram but stressed that at this stage there was more
planning required and the final structure would probably result in some changes.

He estimated construction would cost $10.6 million, with council to also contribute
funding.

Cairns recreational fisherman who was representing the Cairns
and FNQ Fishing Group, said a new ramp was long overdue.

“All the ramps in the region are probably below standard, but the situation wiil be
much better once this ramp is built,” he said.

The project has so far required co-operation from the Department of Transport and
Main Roads, Cairns Regio